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1.  Forwarded  as  Inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  25th  Infantry  Division  for  quarterly  period  ending  31  October 
1966.  Information  contained  in  this  report  should  be  reviewed  and 
evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19  end  by  CONARC 
in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and 
corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of 
receipt  of  covering  letter. 

2.  Information  contained  in  this  report  Is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  Insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be  edapted 
for  use  in  developing  training  material. 
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HEADQUARTERS 
99TH  INFANTHX  DIVISION 
AFQ,  San  fT&noisoo  96225 

AVDCH»  18  November  1966 

SUBJECT:  Operational  Report  for  Quarterly  Period  Aiding  31  October  1966. 
(RCS  CS PCJR-65) 


TO:  See  Distribution 


i  Operational  Report  for  Quarterly  Period  (RCS  CSPGR-65) 

[  Location:  Vicinity,  CU  CHE  (H647153),  RVN 

j  Reporting  Officer!  Major  General  Fred  C,  Weyand 

l  Prepared  by:  Major  George  J,  Martin,  CO  18th  Military  History 

;  Detachment 


1 .  Significant  Organisational  Activities. 


|  a.  (C)  Operations. 

(l)  General.  There  were  10  major  (Bo  or  higher)  operations 
!  and  121 1  Small  unit  actions  conducted  by  the  25th  Inf  Div  (-)  during  tills 

j  quarter.  All  major  and  113  small  unit  actions  resulted  in  enaqr  contact. 

i  (2)  KOKO  HEAD  (22  July  -  6  Aug).  The  2d  Bde  Task  Force  ( 1st 

Bn,  27th  Inf  (-)j  2d  Bn,  27th  Inf  (-)j  let  Bn  (M),  5th  Inf  and  1st  Bn,  8th 
Arty  (+))  conducted  airmobile  assaults  and  S&D  operations  in  conjunction  with 
AHVN  forces s  Joint  US/ARVN  Operations  Centers  at  BAO  mil  (XT 545049)  and 
TRAMS  BANG  (XT490195)  wore  operational.  Fire  support  bases  were  established 
at  DUC  HUB,  BAO  TRAI,  TRANS  BANS,  and  TRUNS  LAP.  From  23-25  July,  the  1st 
Bn  (M),  5th  Inf  conducted  a  roconnaissanoe  in  force  and  S&D  operation  vie 
»  XT699108.  They  destroyed  several  VC  structures  in  which  covered  ounkers 

I  were  located.  In  response  to  intelligence  information,  elements  of  the  3d 

I  Bn,  49th  Regt  (ARVN),  and  the  2d  Bn,  27th  Inf  conducted  airmobile  assaults 

I  to  XT6003.  On  1  August,  two  B52  airstrlkes  were  flown  in  support  of  the 

;  operation.  There  was  extensive  damage  to  tunnels  and  underground  fortifica¬ 

tions  in  both  areas.  In  the  followup  operation,  a  VCC  was  captured  who  spoke 
fluent  English.  This  individual  disclosed  the  location  of  his  unit  head¬ 
quarters  at  XF642243.  A  search  of  the  area  revealed  a  large  tunnel  complex 
with  concrete  walls.  Results  of  the  operation  were  11  VC  KEA  (BC),  31  VC 
KBA  (BC),  92  VC  KEA  (poss),  82  VC  KBA  (poss),  25  VCC,  11 3  VCS.  In  addition, 

25  small  arms,  3400  lbs  of  rice,  35,955  rounds  of  amnunition,  and  104  grenades 
«fere  captured.  Two  hundred  and  eight  VC  structures,  152  bunkers,  34  tunnels, 
42.  sampans  and  other  miscellaneous  items  were  destroyed.  (App  1) 
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(3)  OAHU  (1-31  August)*  The  lit  Bde  Task  Foro«  (4th  Bn,  9^h 
Inf  (-){  4th  Eh,  23d  Inf  (-);  2d  Bn,  14th  Inf  and  7th  Bn,  11th  Arty)  conducted 
operations  in  TAX  NINH  Province  to  looate  and  destroy  VC  forces  and  supplies, 
and  to  support  Operation  BLUE  JAY,  They  secured  and  defended  the  196th  Bde 
base  camp  vie  TAT  NIMH  Airfield  (vest).  Extensive  S&D  operations,  patrols, 
and  ambushes  were  conducted  by  the  1  at  Bde  Task  Force  from  the  TAY  N33R 
Airfield  with  only  light  enemy  contact  occurring  in  the  northwest  sector* 

On  14  Aug,  the  1st  Bn  (M),  3th  Inf  was  attached  to  the  1st  Bde  Task  Force 
and  the  4th  Bn,  9th  Inf  was  detached*  The  1st  Bn  (M),  5th  Inf  established 
a  base  camp  vie.  TROUNQ  MIT  (XT403^)  and  conducted  S&D  and  screening  missions 
north  of  Hwy  22  to  prevent  VC  forces  from  interdicting  the  LOC  to  TAY  NIMH. 

CH  25  Aug,  the  4th  Bn,  23d  Inf  was  placed  under  the  OPCON  of  the  1st  Div  and 
deployed  to  LAI  KHE*  Results  of  Operation  OAHU  were  14  VC  KIA  (BC),  6  VC 
KBA  (BC),  69  VC  KIA  (poss),  16  VC  KBA  (poss),  12  VCC  and  11 0  VCS.  In  addi¬ 
tion,  16.3  tons  of  rice  and  4  small  arms  were  cqptured*  Seventy-eight  VC 
structures,  33  underground  fortifi  cations,  1  trench  and  $  tunnels  were  des¬ 
troyed*  (App  2) 

(4)  LAHAlwn  (7  Aug  -  1  ‘Sop).  The  2d  Bn,  27th  Inf  conducted 
S&D  operations  in  HAU  NCHIA  Province.  Eagle  flighfca  of  platoon  and  company 
size  were  found  to  be  the  fastest  and  most  reliable  means  of  reacting  to 
intelligence  provided  by  the  Joint  Operations  Center  at  BAO  TRAI.  Results 
of  Operation  LAHAINA  were  29-VC  KIA  (BC),  5t  VC  HA  (poss),  40  VCC,  57  VCS. 

In  addition,  13  small  arms,  25  lbs  of  medical  supplies,  763  hand  grenades, 
and  42  lbs  of  documents  were  captured.  Twenty-nine  VC  structures,  14  under¬ 
ground  fortifications  and  40  tunnels  were  destroyed.  (App  3) 

(5)  AIEA  (8  Aug  - ,1  Sep),  The  1st  Bn,  27th  Inf  established  a 
base  camp  vie  XT526188  astride  the  major  VC  infiltration  route  to  the  BOI 
LOI  Woods.  Five  BUDDY  operations  were  conducted  with  the  2d  Bn,  49th  Regt 
(ARVN)  and  TRANG  BANG  RF/PF  Oeopanies.  Results  of  Operation  AIEA  were  20 
W  HA  (BC),  2:  VC  KBA  (BC),  35  VC  HA  (poss),  46  VC  KBA  (poss),  18  VCC,  and 
206  VCS*  In  addition,  79  punjl  pits,  33  tunnels,  48  underground  fortifica¬ 
tions,  223  VC  structures,  and  5  sampans  were  destroyed.  (App  4) 

(6)  HPAPA  (31.  Aug  -  12  Sep)*  This  operation  was  conducted  in 
the  FILHOL  Plantation  (XT6720).  Initially,  two  company  S&D  operations  (Co  A 
and  Co  B,  4th  Bn,  23d  Inf)  resulted  in  limited  VC  contact*  On  2  Sep  the  4th 
Bn,  9th  Inf  and  4th  Bn,  23d  Inf  began  separata  operations  in  the  east  and 
west  portions  of  the  plantation.  On  3  Sop,  1  st  Bn  (M)>  5th  Inf  (-)  was 
attached  to  the  1st  Bdo  and  conducted  operations  in  the  northern  portion  of 
the  plantation*  Three  BUDDY  operations  wore  conducted  with  the  7th  Regt, 

5th  Div  (ZJRVN).  The  ARVN  forces  ranged  from  a  platoon  to  two  battalions. 
Results  of  Operation  HPAPA  were  8  VC  HA  (BC),  1  VC  KBA  (BC.),  24  VC  HA 
(poss),  8  VC  KBA  (poss).  In  addition,  2  VCC,  43  VCS,  52  AT  mines,  47  grenades, 
9  82mm  mortar  rounds,  36  105mm  rds,  and  4  weapons  were  captured*  Five 

punji  pits,  121  VC  structures,  30  foxholes,  171  mines  and  booby  traps,  15.4 
tons'  of  rice,  47  underground  fortifications  and  65  tunnels  were  destroyed. 

(App  5) 
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(7)  SUNSET  BEACH  (2  Sap  -  11  Oct),  The  2d  Bde  conducted  oper¬ 
ations  in  HAU  MMIA  Pro  vinos  to  locate  and  destroy  VC  forces,  supplies  and 
bases*  and  interdlot  VC  LOC's,  The  operation,  conducted  in  three  phases, 
initially  employed  2  infantry  battalions  (1st  Bn,  2?th  inf  and  2d  Bn,  2?th 
Inf)  add  a  mechanised  platoon  in  areas  contiguous  to  population  oeptera  and 
election  polling  plaodo.  In  Phase  II  the  2d  Bde  employed  the  two  Infantry 
battAlions  in  areas  removed  from  election  polling  places  and  population  cen¬ 
ters,  The  let  Hh,  27th  Inf  established  and  operated  freta  a  forward  ooobat 
base  Vic  TRANG  DAU  (XT 5319)  during  Phases  I  &  II.  The  2d  Bn,  27th  Inf 
operatod  from  CU  CHI  base  camp  in  Phase  I  and  by  the  use  of  airmobile  assaults 
extondod  thoir  influence  into  the  AO.  In  Phase  II,  2d  Bn,  27th  Inf  also 
worked  from  a  forward  combat  base.  Both  units  made  tho  US  presence  known 

by  uso  of  eagle  flights,  soaroh  and  destroy  operations,  REDCAPS,  and  BUDDY 
operations.  Phase  III  was  a  continuation  of  Fhose  II.  The  1st  Bn  (M),  5th 
Inf  conducted  reconnaissance  in  force  along  the  periphery  of  the  BOI  LOI 
Woods,  and  assisted  in  the  destruction  of  VC  forces  flushed  by  1st  Bn,  27th 
Inf  oaglo  flights.  Intelligence  was  processed  through  the  Joint  Operations 
Centers  at  TRANG-  BANG  and  BAO  THAI.  A  total  of  22  BUDDY  operations  were 
conducted  with  elements  of  tho  25th  Inf  Div  (ARVN)  and  RF/TF  forces*  Quick 
reaction  to  CHIEU  HOI  information  and  agent  reports  processed  through  the 
Joint  US/ARVN  Operations  Centers  at  THANG  BANG  and  BAO  THAI  was  instrumental 
in  capturing  or  destroying  VC  forces  and  supply  caches  in  the  area  of  oper¬ 
ations.  Total  VC  losses  for  the  operation  were  80  VC  KIA  (BC),  4  VC  KBA  (BC), 
128  VC  KIA  (poss),  7  VC  KBA  (poss),  46  VCC,  220  VCS.  In  addition,  19  small 
arms,  2  LAN's,  11  AP  mines,  20  grenades,  2,409  blasting  caps,  296  lbs  of 
TNT,  5  cameras  with  photographic  supplies,  43  lbs  of  documents,  161  lbs  of 
medical  supplies,  11,400  lbs  of  rice,  2 00  lbs  of  salt  and  other  supplies  were 
captured.  Ninety-seven  tunnels,  151  VC  structures,  20  sampans,  47  underground 
fortifications,  2  underground,  storage  areas,  164  foxholes,  20  punji  pits, 
14,525  lbs  of  rice,  4  rolls  of  tin  and  miscellaneous  munitions  were  destroyed, 

(8)  LAMKAI  (15  Sep  -  Continuing).  For  the  first  time,  a  US 
battalion  is  conducting  operations  in  LONG  AN  Province,  The  4th  Bn,  9th  Inf 
is  conducting  S&D  operations,  interdicting  VC  LOC's,  supporting  the  revolu¬ 
tionary  development  program  of  the  province,  and  conducting  BUDDY  operations 
with  ARVN  forces.  .The  operation  is  in  4  phases.  During  Hioso  I -III,  the 
battalion  moved  by  air  and  vehicle  to  ESN  LUC  (XS629765/  and  established  a 
battalion  base.  Phase  IV  consists  of  S&D  operations  in  support  of  revolu¬ 
tionary  development,  aiding ’RF/PF  forces  in  construction  of  local  outposts, 
and  the  conduct  of  joint  IS/ARVN  S&D  operations.  A.  Joint  Operations  Center 
has  boon  established  at  BEN  LUC.  On  10  Oct,  the  Bn  (-)  conducted  a  water¬ 
borne  S&D  BUDDY  operation  with  the  3<i  Bn,  50th  Regt  (ARVN)  and  one  ARVN  GO 
team,  resulting  in  a  VC  weapons  and  ammo  cache  being  captured.  Cm  14  Oct 
another  BUDDY  operation  was  conducted  with  tho  3d  Bn,  50th  Rogt  (ARVN), 

While  Co  B,  4th  Bn,  9th  Inf  moved  by  land  to  a  blocking  position,  tho  3d  Eh, 
50th  Regt  (ARVN)  mevud  by  beats  to  another  blocking  position.  Co  A  and  Co  C, 
4th  Dn,  9th  Inf  then  made  a  combat  assault  and  S&D  toward  these  blocks. 

Results  of  the  action  wore  -4  VC  KIA  (B(!),  6  VC  KIA  (poss)  and  3  weapons 
capturod.  The  battalion  has  conducted  15  BUDDY  operations  with  ARVN  forces 
in  tho  ESN  LUC  area.  .Both  aerial  assault  and  River  Assault  Group  (RAG)  beats 

QOA/f 


haw  been  used  aa  a  means  of  transporting  troops  to  an  objective  area.  The 
battalion  continues  with  its  MED  CAP  program.  They  have  also  distributed 
JUSPAO  school  kits  to  the  local  school*  and  helpec.  in  the  construction  of 
two  footbridges  in  the  BEN  LUC  area.  Results  to  date  are  A  VC  KIA  (BC), 

33  VC  KEA  (posa),  4  VCC  and  36  VCS,  In  addition,  2  60ttn  mortars  (complete ), 

10  small  arms,  9  rifle  grenades,  25  blasting  caps,  1  demolition  kit,  1  Ik 
of  documents  and  other  supplies  have  been  captured.  Also,  15  81  an  rds,  24 
60mm  rds,  6,130  rds  o'f  small  asms  mao,  29  mines,.  29%  grenddes,  11  VC  struc¬ 
tures,  3  underground  fortifications,  5  trenches,  23  foxholes,  2,750  lbs  of 
rice,  and  otner  supplies  have  been  destroyed. 

(9)  KALIHI  (17  Sop  -  Continuing).  The  4th  Bn,  23d  Inf  conducted 
S&D  operations  in  tho  FILHOL  Plantation,  Company  size  units  were  employed 
throughout  tho  area  utilizing  both  ground  and  air  assaults  in  an  attempt  to 
locato  VC  forces.  Gh  21  Sop,  a  BUDDY  operation* was  conducted,  resulting  in 
limited  VC  contact.  Oh  3  Oct,  Co  B,  4th  Bn,  23d  Inf  with  Trp  3,  3d  Sqdn, 

4th  Cav  conducted  a  two  day  S&D  BUDDY  operation  in  tho  vie  XT701182  with  one 
company  of  the  1st  Bn,  7th  Rugt  (ARVN).  Between  4  and  11  October,  airmobile 
assaults,  S&D  operations,  ambushes  and  patrols  continued  throughout  the 
FILHOL  Plantation.  On  12  Oct,  the  2d  Bn,  14th  Inf  conducted  an  airmobile 
assault  and  with  1  plat  Trp  A,  3d  Sqdn,  4th  Cav  conducted  S&D  operations  in 
northeastern  sector  of  the  FILHOL  Plantation  along  tho  SAIGON  Rivar.  The 
battalion  has  conducted  3  S&D  BUDDY  operations  with  the  1st  Bn,  7th  Ragt 
(ARVN),  On  17  Oct,  Co  B  and  Co  C,  2d  Bn,  14th  Inf  attacked  toward  a  block 
established  by  the  1st  Bn,  7th  Regt  (ARVN)  encountering  an  unknown  VC  force. 
Between  15  and  19  Oct,  the  4th  Bn,  23d  Inf  conducted  5  S&D  BUDDY  operations 
with  tho  4th  Bn,  7th  Regt  (ARVN).  On  22  Oct,  working  on  information  supplied 
by  a  CHIEU  HOI,  tho  Bn  (-)  conducted  an  S&D  operation  toward  un  attached 
Cav  plat  which  was  holding  a  blocking  position.  Light  small  arms  fire  was 
received.  Upon  reaching  thoir  objective  area,  1  VCS  female  was  apprehended 
and  a  cache  of  rice,  assorted  tools,  radio  equipment,  a  movie  projector, 

10  reels  of  movies,  and  ot!er  miscellaneous  supplies  wore  captured.  Results 
of  tho  operation  to  date  are  37  VC  KIA  (BC),  165  VC  KIA  (poss),  3  VCC  and 
60  VCS.  In  addition,  1 1  small  anas,  667  rounds  of  small  arms  ammo,  6  lbs  of 
document a,  1  movie  projector,  10  reels  cf  film,  and  1  tube  tester  Wore  cap¬ 
tured.  Also  2  mortars  (est  6Cta),  177  VC  structures,  43  tunnels,  40  under¬ 
ground  fortifications,  51  foxhole,  9  tunnels,  31  punji  pits,  26  sampans, 

4.35  tons  of  rice  and  other  supplies  were  destroyed. 

(10)  KAKU3LA  (20  Sep  -  4  Oct).  The  2d  Bn,  14th  Inf  conducted 
S&D  operations  along  the  eastern  edge  of  tho  801  LOI  Woods  vie  XT5042,  Tht 
battalion  conducted  combat  assaults  into  the  AO  to  cover  tho  maximum  area 
possible  and  develop  tho  enemy  situation.  Shallow  penetrations  were  mode 
along  the  eastern  edge  of  the  woods .  On  26  Sep  the  battalion,  acting  on  in¬ 
formation  obtained 'from  a  rallier,  located  over  280  tons  of  rice  in  seven 
separate  location*.  The  2d  Bn,  1st  Inf  was  placed  under  OPCON  of  the  1st 
Bde  on  27  Sop  to  secure  the  cache.  Upon  their  arrival  in  tho  rics  cache 
area,  2d  Bn,  14th  Inf  continued  on  the  S&D  operation  while  2d  Bn,  1st  Inf 
prepared  to  evacuate  the  rice.  On  28  Sep,  50  laborers  arrived  from  DAU 
TIENG  on  5  shipB  to  pick  up  and  evacuate  tho  rice  to  DAU  TIE  1C.  By  1  Oct, 
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all  edible  rice  had  been  evacuated  (126*25  tone),  and  the  remainder,  having 
been  inspected  and  declared  inedible  because  of  varying  stages  of  decay, 
was  destroyed*  The  two  battalions  then  conducted  an  S&D  operation  to  DAU 
TI3N3  and  returned  to  their  respective  bases  at  CU  CHI  and  TAT  NINH,  Results 
of  the  operation  were  5  VC  KIA  (BC),  8  VC  KBA  (BC),  32  VC  KIA  (poas),  41  VC 
KBA  (poos),  3  VCC,  and  IB  70S*  In  addition,  1  CHICCM  carbine,  35  lbe  of 
documents,  126*25  tons  of  rice,  2500  lbs  of  salt  and  other  miscellaneous 
supplies  were  captured.  Forty-four  tunnels,  184  VC  structures,  14  under¬ 
ground  fortifications,  5  trenches,  14  spider  holes,  157*90  tons  of  rloe, 

100  lbs  of  salt  and  other  supplies  were  destroyed.  (App  6) 

(11)  KAILUA  (12  Oct  -  Continuing),  2d  Bdo  is  conducting  oper¬ 
ations  in  tho  HAU  NGHIA  Province  to  locate  and  destroy  VC  forces,  supplies 
and  base  camps,  and  to  intordict  VC  LOC's.  This  operation  began  with  Co  B, 

1st  Bn  (M),  5th  Inf  conducting  saturation  ambushes  and  security  operations 
vie  XT695096,  Both  the  1st  end  2d  Bn,  2?th  Inf  conducted  airmobile  assaults 
and  S&D  operations  resulting  in  limited  VC  contact.  Between.  13  fund  15  Oct 
the  three  battalions  established  forward  cbobat  bases.  Over  20  operations 
have  boon  conducted  to  date  based  On  information  received  through  the  TRAND 
BANG  and  BAO  THAI  Joint  Operations  Centers.  The  operations  have  resulted 
in  numerous  VC  caches  being  discovered,  and  on  several  occasions  contact 
with  VC  forces.  Scout  dogs  have  proven  useful  to  the  Bdo  forces.  Oh  23 
Oct  at  0200  hours,  a  scout  dog  attached  to  the  2d  Bn,  '27th  Inf  alert od  the 
unit  to  VC  presence  in  the  area.  The  battalion  engaged  the  VC  force  resulting 
in  7  VC  KIA  (BC).  Numerous  firing  positions  were  located  for  both  6Qna  and 
81mm  mortars.  The  Brigade  has  participated  in  several  BUDDI  operations  and 
have  conducted  both  CHECKMATE  and  8USMHASTXR  operations,  MEDGAPS  have  been 
conducted  throughout  the  operational  area.  To  dato,  over  1500  personnel 
have  been,  treated.  Results  to  date  are  51  VC  KIA  (BC),  118  VC  KIA  (poas), 

34  VCC,  and  112  VCg.  In  addition,  7  smell  arms,  38  lbs  of  docuflfcnts,  71,710 
$VN,;  26  grenades,  3  transistor  radios,  and  3  sampan  motors  were  captured. 

Also,  600  lbs  of  TNT,  35  bo^by  traps,  140  VC  structures,  7  tunnels,  63  under¬ 
ground  fortifications,  $  birtdges,  2  boat  dock3,  33  sampans,  and  3.2  tons  of 
rico  wore  destroyed*  \ 

•b.  (C)  Artillery  Support.  During  the  quarter,  159,847  rounds  of 
artillery  wore  fired  with  the  following  results  t  107  VC  KIA  (BC),  650  VC 
KIA  (poss). 

c.  (C)  Air  Support.  There  wore  2927  tactical  air  sorties  during 
tho  quarter,  with  the  following  results;  41  VC  KBA  (BC),  229  VC  KBA  (poss), 

683  VC  structures  and  120  ounkors  destroyed,  anl  45  secondary  fires  started, 

12  secondary  explosions,  and  41  sampans  destroyed. 

d.  (C)  Army  Aviation*  Thore  were  9102  am y  aviation  combat  sorties 
and  32,035  aviation  support  sorties  resulting  in  35  KBAA,  6  VCC,  27  structures 
and  8  sampans  destroyed. 

e.  (C)  Intelligence. 
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(I)  VC  Activity, 

(a)  August  1.966. 

1_  VC  initiated  activity  decreased  within  the  25th  Inf 
Dir's  TAOR  and  other  areas  in  HAU  NGKLA  Province  in  which  division  elements 
operated.  The  number  of  anti-aircraft  incidents  decreased  by  approximately 
25%  from  those  reported  in  July.  The  decrease  of  65%  in  the  number  of  road 
obstacles  during  the  period  is  attributed  to  the' presence  of  the  1st  Bn.  27th 
Inf  in  the  TRANG  BANG  area  astride  Route  1  where  roadblock  activity  has  been 
heaviest  in  the  past.  Reports  indicate  that  the  amount  of  VC  movement  within 
HAU  1JGHIA  Province  remained  approximately  the  snme  os  that  reported  in  July. 
Ono  major  unit,  the  273d  VC  Regt,  roportudly  moved  into  the  BOI  101  Voods 
at  tho  begining  of  August,  but  later  moved  to  its  present  location  north  of 
the  MICHELIN  Plantation  vie  XT545&.  Reports  indicated  the  273d  VC  Regt  was 
on  a  resupply  and  training  mission. 

2  One  of  the  most  significant  indications  of  the  VC's 
internal  deterioration  is  the  marked  increase  in  CEEEU  HOI  roturneoB,  Records 
at  the  Provincial  CHIEU  HOI  Center  indicate  that  91  CHI3U  HOI's  rallied  dur- 
ing  August.  This  is  the  highest  monthly  figure  for  the  year  and  represents 
an  increase  of  86%  over  July.  Most  returnees  complained  of  the  oonstant 
hardships  end  hazards  they  endured  as  VC  soldiers.  The  VC's  fear  of  the 
division's  eagle  flight  operations  was  reflected  in  a  recent  captured  docu¬ 
ment  which  indicated  they  could  not  defend  against  the  operations,  and  their 
efforts  were  greatly  affected  by  the  operations. 

2,  Quick  reaction  to  intelligence  provided  by  the 
National  Police  Headquarters  and  thru  the  Joint  US/ARVN/NP  Operations  Centers 
in  HAU  I-TGHIA  Province  resulted  in  numerous  highly  successful  operations. 
Examples  follow: 


a  On  4  Aug  this  headquarters  was  notified  that 
100  VC  were  located  in  an  orchard  vie  XT516006.  Reacting  rapidly  to  this 
intelligence,  an  immediate  TAC  airstrike  was  called.  Tho  intelligence  source 
returned  to  the  area  and  reported  that  VC  losses  wore  20  VC  killed  to  include 
a  VC  Company  Conmander.  *Two  mortars  and  2  machine  guns  were  also  reported 
damaged  during  the  strike. 

b  On  11  Aug,,  a  joint  operation  by  division  elements 
ARVN  forcos,  and  elements  of  the  National  Police  was  mounted.  The  intelli¬ 
gence  source,  a  crptured  VCC,  was  made  available  for  the  operation  by  the 
TRANG  BANG  National  Police  Headquarters.  Ho  located  hidden  VC  rice  caches 
in  AR  AN  PHI  Hamlet  (XT496173)  containing  a  total  of  24.25  tons.  Residents 
indicated  that  the.  rick  was  left  there  by  the  VC  for  storage  and  subsequent 
recovery.  /Iso  during  tho  operation,  8  VCS  were  apprehended  and  turned  over 
to  TRANG  BANG  District  officials  for  further  processing, 

£  On  17  Aug,  intelligence  received  from  Sector 
Hoadquorters,  BAO  THAI,  revealed  the  location  of  an  ammunition  eacho  at 
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//  H4017.  An  aerial  reconnaissance  was  mode,  and  on  Id  Aug  a  Company  was  air¬ 

lifted.  Into  selected  area*  to  sear oh  for  the  cache.  Two  separate  caches  that 
contained  the  following  wore  uncovered!  136  booby  traps,  732  hondgrenodes, 

13  rifle  grenades,  563  rounds  of  SA  amnio,  1-60nm  homemade  mortar  with  base  plate 
and  bipod, t.4Q-6Qomi  mortar  rounds,  1-57am  HR  round,  and  7  bangalore  torpedoes. 

d  Rased  on  intelligence  provided  by  the  TRANS  BANS 
Joint  Operations  Center,  division  elements  conducted  a  search  and  dostroy 
operation^  vie  XT 523 21 4  on  29  Aug.  A  VC  platoon  was  oncountorod  and  innediate 
reaction  combined  with  skillful  tactical  maneuvering  resulted  In  6  VC  KIA. 

(BC),  2  KIA  (pose),  1  VCC,  and  11  VCS  approhondod,  Fifteen  bottles  of 
medicine  and  47  rounds  of  SA  ammo  were  captured.  Twenty— nine  foxholes,  1 5 
lbs  salt,  11  VC  BtructureB,  1  tunnel,  end  7  underground  fortifications  were 
destroyed. 


e  Based  on  intelligence  provided  by  the  CU  CHI 
District  National  Police  (Jdef,  a  Joint  US/ARVN  operation  was  launched  against 
an  assassination  group  known  as  the  CU  CHI  Sapper  Unit  vie  XT605061  on  29 
Aug.  The  souroe,  a  member  of  tho  assassination  group,  furnished  a  detailed 
sketch  of  his  unit's  hideout.  The  sketch  was  confirmed  by  map  sdkudy,  detailed 
visual  re  connaissance,  and  aerial  photography  conducted  by  the  25th  MI  Det. 
According  to  the  source,  tho  unit  numbered  17  to  22  men.  Based  on  the  evalu¬ 
ation  of  the  source  and  the  study  of  the  area,  the  mission  was  undertaken, 
results  were  8  VC  KIA  (BC),  13  VCC,  4  VCS,  and  7  small  arms  captured.  Des¬ 
troyed  In  the  same  area  were  19  tunnels,  5  grenades,  1  booby  trap,  and  4 
sampans,  EvacuatAd  were  miscellaneous  documents,  clothing,  and  303  rounds 
of  small  arms  aimunitlon.  The  source  accompanied  the  2d  Bn,  27th  Inf  into 
the  area  of  operations.  Through  hiB  personal  efforts  at  least  three  VCC 
wore  captured  together  with  their  weapons.  His  dotoilod  briefing  enabled  our 
forces  $0  utilise  most  off actively  a  14  man  airmobile  group  os  a  “Quick 
Drop*  force  to  head  off  VC  escaping  from  the  area  of  operations.  Three  of 
the  VC  body  count  included  in  the  total  wore  attained  through  this  "Quick 
Drop"  technique,  The  operation  highlights  the  results  that  con  be  attained 
from  a  rapid  evaluation  and  response  to  intelligence  generated  by  joint 
US/ARVN  collection  efforts. 

4  The  VC  continue  to  bp  forced  from  their  base  and 
supply  areas,  and  have  had  an  over  increasing  problem  of  preventing  ralliors 
from  returning  to  the  government.  The  presence  of  US  forces  continues  to 
motivate  the  populace  into  offering  information  concerning  VC  activities. 
Rapid  reaction  by  division  elements  in  responding  to  agent  reports  and  infor¬ 
mation  provided  by  returnees  has  denied  tho  VC  the  freedom  of  movement  they 
previously  onjcyed. 


J>  Total  .VC  personnel,  positions  and  equipment  losses 

1-31  Aug  66. 

VC  KIA  (BC)  -  81  Returnees  -  91 

VC  KIA  (pose)  -  475  Small  Arms  -  30 
VCC  -  52  Rice  -  46  torn 
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(b)  September  1966. 

v  VC  initiated  activity  during  the  month  of  September 

continued  at  relative ly"t he  seas  level  as  that'  of  August  within  the  25th  Inf 
Div's  TACR  and  HAU  NQHIA  Province,  The  exception  was  an  increase  of  anti¬ 
aircraft  incidents  from  42  to  50.  Roadblock  incidents  dropped  from  12  to  11, 
continuing  a  downward  trend  initiated  in  August*  VC  movement  reported  within 
the  division's  area  of  operations  also  remained  relatively  constant  with  those 
report -jd  for  the  previous  month*  The  majority  of  reports  placed  confirmed 
units  within  thuir  normal  operational  areas.  The  one  exception  was  the  move¬ 
ment'  of  the  9th  VC  Div  Hq  to  an  area  south  of  DAU  TII5NG,  vie  XT54S335.  Re¬ 
ports  indicated  that  tho  division  headquarters  remained  in  the  area  for  approx¬ 
imately  2  weeks  before  it  displaced  to  the  South  Viotnam-Cambodian  border, 
vie  XX560900,  Tho  location  of  the  di virion  headquarters  and  its  subordinate 
roginwnts  prompted  the  movement  of  US  forces  to  the  DAU  TI3JG  aroa  to  counter 
tho  thruat.  The  area  which  was  the  subject  of  the  largest  number  of  reports 
concerning  VC  movement  was  dong  the  ORIENTAL  River  from  the  LOC  GAIN  area, 
vie  XT40T7,  to  tho  HORS33SHOB  area,  vie  IT5592, 

2  Intelligence  provided  division  units  by  tho  Joint 
US/ARVN/NP  Operations  Center  in  HAU  NGHIA  Province  resulted  in  6  successful 
operations. 

a  On  1  Sop  66,  a  Joint  holi borne  operation  was  con¬ 
ducted  vie  XT 57 793 5  in  response  to  intelligence  received  from  the  MSS  con¬ 
cerning  the  exact  location  of  a  VC  propaganda  activity  associated  with  the 
DUC  HQA  District  Conndtteo.  Tho  operation,  involving  2  companies  of  the  2d 
Bn,  27th  Inf  and  elements  of  the  49th  Regt  (ARVN),  resulted  in  9  VC  KIA  (BC), 

22  VCC,  and  tho  capture  of  10  individual  weapons,  10  lbs  of  medical  supplies, 
210  rds  of  SA  ammo,  and  40  lbs  of  documents. 

b  On  5  Sep  66,  based  on  information  provided  fay  the 
Joint  Operations  Conter  at~B/tO  TRJ. I,  an  airmobile  operation  was  conducted  vie 
XT526114,  to  locate  2  VC  squads  reported  operating  in  the  area.  Contact  was 
made  and  results  of  the  operation  included  the  capture  of  4  VCC,  3  individual 
weapons  and  110  rds  of  SA  ammo.  Interrogation  of  the  VCC  revealed  the  location 
Of  2  large  mines  which  mere  bulled  in  a  rood  and  wired  for  command  detonation, 

c  On  15  Sop  66,  a  helibome  assault  was  conducted 
by  2d  Bn,  27th  Inf  vie  XT6Tt06l  to  exploit  intelligence  indicating  an  estimated 
20  VC  in  the  area.  The  CU  CHI  National  Police  Chief  accompanied  assault 
elements  along  with  3  recently  captured  VCC  who  had  knowledge  of  the  general 
locale.  Results  of  tho  operation  included  tho  capture  of  4  VCC,  7  VCS,  2 
weapons,  800  lbs  of  peanuts,  300  lbs  of  rice,  100  lbs  of  tobacco,  6  dry  coll 
batteries,  and  3  rolls  of  VJD-1  wiro, 
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d  On  23  Sep  66,  a  joint  operation  was  conducted 
vie  XT6106  by  the  2d  Bn,  27th  Inf  and  the  HAU  NOKIA  Province  Intelligence 
Platoon.  This  operation  was  based  on  intelligence  developed  by  the  BAO  IRAI 
Joint  US/ARVN/NP  Operations  Center  indicating  the  presence  of  a  12  man  VC 
squad  located  in  the  area.  Results  of  the  operation  included  4  VC  KIA  (BC), 

3  VC  KIA  (poss)  and  the  capture  of  3  weapons,  20  hand  grenades,  400  rds  SA 
anno.  Fifteen  VCS  were  also  apprehended  in  the  ixmodiato  area. 

a  On  24  Sep  66,  the  2d  Bn,  27th  Inf,  utilising 
intelligence  provided  by  the  BAO  TRAI  Sector  S2  and  MSS  togethor  with  on  tho 
spot  assistance  of  2  CHIEU  HOI '3,  conducted  an  operation  in  search  of  a  report¬ 
ed  VC  aid  station  and  ordnance  cache.  While  searching  the  area  2  VC  wore 
engaged  resulting  in  1  VC  KIA  (BC),  1  VC  KIA  (poss)  and  1  weapon  captured. 

The  aid  station  was  located  at  XS497972  and  145  lbs  of  nd.se  nudical  supplies 
were  captured.  VC  were  engaged  with  artillery  resulting  in  9  more  VC  KIA 
(poss).  The  arms  cache  was  located  vie  of  XS506970  resulting  in  tho  capture 
of  377  rds  SA  aiumo,  100  lbs  rice,  2  grenades,  and  14  ammo  magazines. 

i!  On  27  Sep  66,  the  1st  Bn,  27th  Inf  and  a  PF 
platoon  from  TRANG  BANG  District  conducted  an  operation  vie  XT463243  based  on 
information  provided  by  the  TRANG  BANG  Joint  Operations  Center  indicating  a 
VC  platoon  was  located  at  tho  above  coordinates.  A  series  of  small  engage¬ 
ments  and  a  thorough  search  of  tHo  area  resulted  in  14  VC  KIA  (pe),  a  VC  KIA 
(poss),  and  the  capture  of  3  VCC,  3  weapons,  1  lb  of  documents,  and  the 
apprehension  of  22  VCS. 

2  The  VC  continue  to  be  forced  from  their  base  and 
supply  areas  and  still  nave  the  serious  problem  of  ralliers  returning  to 
government  control  and  assisting  Free  World  Forces  by  providing  information 
on  VC  activities.  An  example  of  this  was  illustrated  on  26  Sep  66  when  the 
2d  Bn,  14th  Inf,  reacting  to  information  volunteered  by  a  rallier,  captured 
281  tons  of  lice. 

h  On  11  Sop  66  at  XT432172,  thorough  search  techniques 
utilized  by  division  troops  resulted  in  tho  significant  capture  of  VC  photo¬ 
graphic  equipment.  The  2d  Bn,  27th  Inf  located  a  55  gal  drum  which  had  been 
carefully  concealed  in  a  thicket  and  covered  v.ith  mud.  The  contents,  which 
included  3 'expensive  movie  cameras,  3-3 5nm  cameras,  24  rolls  of  35am  film, 
painting  pwper  and  developing  chemicals,  probably  were  utilized  by  a  relatively 
sophisticated  VC  propaganda  or  proselyting  activity  operating  in  the  aroa. 

2  The  presence  of  US  forces  continues  to  motivate  the 
pjopwlacu  into  offering  information  concerning  VC  activities.  Rapid  reaction 
by  division  elements  in  respxmding  to  agent  repxsrts  and  information  provided 
by  returnees  has  denied  the  VC  tho  freedom  of  movement  they  previously  on joyed 
at  the  beginning  of  the  year, 

6  VC  Personnel,  positions  and  equipment  losses  1-30 
September  1966:  “  < 
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vc  m  (bc) 

-  114 

VC  KIA  (poss) 

-  281 

VCC 

-  64 

VCS 

-  231 

Returnees 

-  50 

Small  Arms 

-  34 

Rice 

-  312.5  tons 

Tunnels 

-  240 

Underground  fortifications 

-  152 
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(c)  October  1966. 

2,  VC  initiated  activity  during  the  month  of  October 
regained  relatively  tho"*3nr,io  as  that  of  September.  Roadblock  incidents 
remined,  the  satis.  Anti-aircraft  incidents  increased  from  50  to  59  for  an 
Ifltf  increase,  VC  movement  within  the  division's  area  of  operations  remained 
stable,  with  no  significant  movement  noted.  VC  units  operated  in  their  normal 
•area  of  operations. 

2  Significant  Operations: 

a  On  4  Oct,  4th  Bn,  9th  Inf  discovered  a  VC  arms/ 
ammo  cache  vie  XS676692.  Information  was  provided  by  a  CHISU  HOI,  who  led 
the  unit  to  the  operational  area.  Included  in  tho  cache  irore  3  CHI  COM  car¬ 
bines,  2  French  Carbines,  1  BAR,  1  Thompson  SMGs,  2-60tnm  mortars  (complete 
with  bipod,  base  plate  and  sights),  1-6Cta  mortar  sight  and  assorted  amount 
of  grenades,  rifle  grenades,  Siam  and  6Qma  ammunition,  AT  mines  and  demolition 
equipment.  This  was  a  joint  US/ARVN  operation.  Tho  dose  cooperation  between 
the  US  and  ARVH  forces  was  instrumental  in  the  success  o£  the  operation. 

b  On  5  Oct,  a  well  organized  and  smoothly  functioning 
US/ARVN  Joint  Operations  Center  in  BAO  TRA1  proved  its  value  again.  Reacting 
quickly  tq,  an  agent  report  giving  the  location  of  a  VC  squad,  2d  Eh,  27th 
Inf  conducted  a  heliborno  operation  into  the  vie  XT480Q48  -  XT495D55.  The 
results  of  the  operation  induded  3  VC  KIA  (BC),  6  VCC  captured,  3  VCS  appre¬ 
hended  and  V  Thavtpion  SMC  and  nd.se  documents  captured. 

c  On  7  Oct,  2d  Bn,  27th  Inf,  with  the  assistance 
of  a  CMEU  HOI  searched  this  area  vie  XT439067.  The  operation  resulted  in  4 
VCC,  3  VCS  and  5  lbs  of  medical  supplies  located  and  evacuated. 

d  4th  Bn,  9th  Inf,  with  the  assistance  of  the  CHIEU 
HOI  who  led  them  to  the  cache  on  10  Oct,  found  another  cache  vie  XS675676, 

The  cache  included  1  ClIIGOM  carbine,  6  turtle  mines,  8  cylindrical  mines, 

150  AR  magazines,  39  rifle  grenades,  8-6Ctaa  mortar  rounds,  400  rounds  of  12.7 
MLB,  assorted  communications  equipment,  SA  ammunition  and  weapons  parts. 

e  On  13  Oct,  2d  Bn,  14th  Inf  contacted  a  VC  company 
vie  H6 52227.  Results  of  the  engagement  wore  5  VC  KIA  (BC),  7  VC  KIA  (poss), 
t  VCC,  and  2  CHI  COM  typo  56  SMEs,  2  CHI  COM  type-  56  carbines  and  1  grenade 
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launcher  captured.  The  VCC  revealed,  under  interrogation,  that  the  company 
ms  the  04  Co,  7th  Bn,  165A  regiment  which  had  a  strength  of  37  men.  The 
underatrength  company  illustrate*  the  fact  that  the  division  is  taking  a 
toll  of  the  165A  Regt, 


f  D  Trp,  3d  Sqdn,  4th  Cav  gunships  observed  6  VC 
nnd  2  mortars  (est  6Cbm)  vie  XT645238  on  16  Oct.  Gunships  and  TAF  engaged 
the  VC  and  suspected  VC  locations  resulting  in  9  VC  iCLA  (BC),  13  VC  KIA  (pose)| 
2marta*e(est  60mm),,  23  VC  structures,  2  mortar  positions,  2  underground 
fortifications,  ana  1  tunnel  destroyed, 

£  On  22  Oct,  4th  Bn,  23d  Inf  captured  an  RCA  l6mr 
projector,  10  reels  of  16sci  propaganda  film,  a  microphone  and  other  assorted 
signal  equipment  and  parts  vie  XT7532Q3.  The  equipment  belonged  to  the  3AIQ0N- 
GIA  DIKH  Special  Region  ^Propaganda  and  Training  Section, 

h  On  23  Oct,  2d  Bn,  27th  Inf  forward  baBe  area  ms 
attacked  by  an  estimated  VB  company  vie  XS 563986.  ..The  attack  consisted  of  SA, 
AW,  claymore,  6C0m  and  81  nan  mortar  fire,  A  well  executed  counter  mortar  plan 
rosultod  in  breaking  the  VC  attack,  and -7  VC  KIA  (BC),  20  VC  KIA  (poss),  7 
VCC,  1  VC3,  1  CIHCCII  assault  rifle,  2  hand  grenades,  11  rifle  grenades,  5 
CHICGM  claymore  mines,  13  mortar  rounds  and  raise  SA  aAraunition  wore  lost  by 
the  VC, 

V  On  24  Oct,  a  CHIEU  HOI  who  rallied  to  TRUNG  IAP 
Rangor  Training  Center,  voTuntr.rily  led  1st  Bn  (M),  5th  Inf  to  a  demolitions 
cache  vie  XT604258.  Thu  cad^e  included  600  lbs  of  TOT,  1  largo  shape  charge; 

AT  minos  and  1  hand  grenade.  '\Ttanty-fivo  booby  traps  surrounding  the  cacho 
were  destroyed,  along  with  the  cache  itself.  The  intelligence  value  of  the 
CHIEU  HOI  was  again  exploited  in  the  operation  when  he.  led  the  unit  through 
a  booby  trapped  area  to  the  cache, 

2,  The  VC  continued  to  be  forced  from  their  base  and 
supply  areas  by  US  operations.  The  loss  of  major  supply ‘caches  will  definitely 
affect  the  tactical  capabilities  of  the  VC  in  the  near  future.  The  VC  also 
continue  to  have  a  serious  problem  of  ralliers  returning  to  government  con- 
rol  and  assisting  Free  World  Forces  with  information  on  VC  activities, 

■apply  and  base  areas, 

^  Tho  presence  of  US  forces  continues  to  -motivate  the 
pc  pie.  An  excellent  example  of  this,  occurred  on  30  Oct  when  a  female  villager 
pointed  out  a  mail  pick-up  to  2d  Bn,  27th  Inf,  The  unit  located  several  VC 
.  .tors  in  the  area  vie  XT476059.  The  presence  of  US  forces  in  the  area  of 
operations  has  given  tho  people  now  confidince  in  their  government  and  in  the 
US  effort  to  assist  them.  One  good  example  of  US  influence  occurred  in  LOIEr 
AN  Province  whore  the  CHIEU  HCI  rate  nearly  tripled  from  September. 

2  VC  Personnel  and  Equipment  Loss.es  1-31  October  1 966: 

VC  KIA  (BC)  -  118 
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vc  m  (pom) 

-  352 

VCC 

-  39 

ves 

-  272 

Small  Anas 

-  30 

drain 

-  13 

(2)  Long  Range  Reconnaissance  Patrol  (IRRP)t 

(a)  Operations.  During  the  reporting  period  the  division 
LRRP  conducted  26  patrols  in  EAU  NOKIA,  TAI  NINH,  and  LONQ  AN  Provinces,  The 
IARF  has  conducted  missions  for  the  ACofS,  02,  the  Brigades,  and  the  3d  Sqdn, 
4th  Car.  In  doing  so  the  patrol  has  acquired  the  capability  of  operating  at 
extended  distances  from  the  division  base.  When  proper  coordination  and 
support  is  provided,  the  XRRP  can  obtain  for  unite  prooporational  information 
concerning  enemy  movement  patterns,  troop  concentration,  and  installations. 
During  operations,  the  IRItP  has  acted  as  point  reconnaissance  and  scrooning 
foroo  for  infantry  battalions  and  cavalry  troops  After  operations,  the  IRRF 
has  operated  as  a  stay-bohind  foroo  to  monitor  traffic  of  personnel  and  equip- 
merit  that  has  returned  to  the  operational  area. 

(b)  Training.  Durlhg  the  period,  the  IRRP  has  conducted 
a  92  hour  watex-borne  training  program.  At  the  end  of  the  instructional 
period,  the  patrol  conducted  2  water-borne  operations.  On* both  operations 
sampans  were  used  for  the  transportation  of  the  IRRP.  In  addition  to  the 
water-borne  training  program,  members  of  the  division  IRRP  attended  the  5th 
Sm  (Project  Delta)  MACV  RECONDO  School,  Of  the  11  division  personnel  who 
attended  the  first  course,  one  became  the  Honor  Student.  Presently  the  IRRP 
has  an  additional  11  personnel  attending  the  course. 

(3)  Liaison:  The  02  Section  has  increased  its  liaison  capability 
within  HAU  NGrHlA  and  TAT  NINH  attempting  to  insure  that  all  intelligence 
information  originating  within  these  provinces  la  made  available  to  the  Oil 

of  the  25th  US  Division.  In  addition  to  tho  daily  visits  to  the  25th  ARVN 
Div  HQ,  Province  Capitol  at  BAO  THAI,  and  subsector  headquarters,  two  officers 
are  strategically  positioned  at  key  locations  to  assist  in  the  reporting  of 
intelligence.  One  is  at  TAT  NINH  Province  and  the  other  is  positioned  at 
the  subsector  headquarters  at  TRANG  BANC.  The  value  of  this  close  liaison 
has  proven  itself  on  npmeroua  occasions  when  perishable  information  warn 
received,  and  then  relayed  to  division  thus  enabling  a  rapid  and  effective 
division  response. 

(4)  Counterintelligence:  The  Influx  of  approximately  1200  daily 
hire  laborers  into  tho  division  base,  hhm  required  intensive  and  continuous 
counterintelligence  measures  to  neutralize  VC  espionage.  Those  measures  have 
included  maintaining  porsonal  data  files  on  all  itxiigonous  personnel  having 
access  to  the  base,  name  checks  against  records  of  kwwn  or  suspected  VC  of 
VC  sympathisers,  investigation  of  information  concerning  VC  alleged  to  bo  in 
the  division  work  force,  and  development  of  informant  who  can  report  on  poss¬ 
ible  espionage  attempts.  Countorintolligunco  measures  to  date  have  resulted 
in  the  apprehension  of  9  persons  on  the  division  base  who  have  admitted  to 
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oohduoting  activities  for  the  VC,  In  addition,  approximately  50  individuals 
have  been  detected  with  improper  or  false  indantification  documents, 

(5)  CHECKMATE  i  * 

(a)  The  division  CHECKMATE  program  of  establishing  check 
points  at  randan  locations  along  major  transportation  arteries  in  HAU  NGHIA 
Province  has  been  continued  during  this  reporting  period.  It  has  denied  to 
the  VC  the  freedom  of  movement 'ho  ones  enjoyed  by  covertly  moving  personnel 
and  oquipment  through  our  TAOR,  Theso  chock  points  were  manned  by  elements 
of  the  3d  Sqdn,  4th  Cav,  Cl  agantB  of  the  25th  MI  Detachment,  and  National 
Police. 


(b)  Twenty-six  CHECKMATES  wore  conducted  during  the  period 
and  a  total  of  28,757  personnel,  2874  vehicles,  and  1 5  sampans  were  screened. 
Results  of  these  operations  included  1  VCC,  21  VCS,  and  3  A P  mines  captured  - 

(6)  Tactical  Imagery  Interpretation, Facility  (TIIF)j 

(a)  The  TUF  has  boon  received  by  this  division  and  is 
utilized  by  the  Targeting  Section.  Its  primary  fuction  is  to  afford  the 
imagery  interpreter  a  highly  sophisticated  capability  of  interpreting  photos. 

f,  (U)  Logistics. 

( 1 )  doss  I  Supply. 

(a)  Status  of  rations  at  end  of  quarter: 

TYPE  RATIO!!  STOCKAGS  OBJECTIVE  (DAYS)  O/H  1PAYS) 

A3  3 

B  5  5 

C  4  4 

(b)  Fresh  fruits  and  vegetables  were  received  through 
SAIGON,  from  DALAT,  RVN,  and  CONUS,  A.  substantial  peruentage  of  fruits  and 
vegetables  have  been  received  in  an  inedible  condition. 

(e)  Ice  cream  issues  were  made  3  times  per  weak.  This 
included  some  air  delivery  to  elements  at  TAY  NINH. 

(d)  Ice  issues, 

i  TYEG  ICE  AVG  HO  LBS /DAY  AVG  NO  LBS/MAN/DAY 

Potable  19,300  f,6 

Non  Potable  78,300  6.0 
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g  Che  ice ‘plant  has  been  completed  at  CU  CHI*  Capa- 
city  will  average  14  tons  per  day*  three  more  of  these  plants  are  needed  to 
provide  proper  allowance  of  potable  ice  to  troops  in  CU  CHI* 

(e)  The  Class  I  yard  has  been  partially  surfaced  with 
latorlte.  At  the  end  of  the  quarter  it  is  still  not  usuable  for  issue  or 
storage* 

(f )  Close  monitoring  of  unit  periodic  logtctlo  reporta  by 
Division  supply  personnel  and'  liaison  with  the  supporting  supply  activities 
in  SAIGON  has  kopt  critical  shortages  to  a  minimum* 

(2)  Class  II  &  IV  Supply* 

(a)  The  number  of  items  in  critical  demands  has  been  re¬ 
duced. 

(b)  The  ASL  has  boon  increased  by  204  lino  items*  Total 
ASL  is  now  709  lino  items. 

(3)  Glass  III  Supply  -  Issues  during  quarter: 


OONLODITY  DAILT  lAV  GAL] 


fbgas 

Diesel 

JP-4 

Avgas 


1.2,000 

13,000 

17,000 

900 


1UARTERU  (TOTAL  GAL) 

1,042,828 

774,517 

1,188,420 

96,745 


(4)  Graves  Registration. 

(a)  Deceased  US  personnel  processed  during  the  quarter  -128 

(b)  Deceased  RVN  personnel  processed  during  the  quartor  ••  6 

(5)  Services. 

Laundry: 

J,  10y632  boodles. 

2.  1,837  washer  loads, 

(6)  Transportation, 

(a)  Mileage  driven: 


J,  Total  -  163,791. 

2  Average  daily  -  1,758. 

CCaJP/P&'T'**- 
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wars  as  follows i 


(b)  Tonnage  moved: 

1.  Total  -  2,634* 

Z  Average  dally  -  31  < 

(o)  Troops  moved  by  convoy: 

m 

1  Total  -  8,137. 

2  Average  dally  -  68. 

(d)  Personnel  moved  locally  by  bus* 

1  Total  -  7,095. 

2  Average  daily  -  77. 

(7)  725th  Maintenance  Battalion. 

(a)  j?he  number  of  job  orders  completed  during  the  quarter 


COMMODITY 

NO.  CCMui^ 

Aircraft 

276 

Artillery 

482 

Chemical 

55 

Engineer 

536 

Ki.ro  Control 

974 

Office  Machines 

337 

Signal 

3,931 

Small  Arms 

1,501 

Track  Vehicles 

129 

Wheel  Vehicles 

656 

(b)  Certain  vehicles  wore  modified  with  steel  plating  for 
protection  of  drivers  and  passengers. 

(8)  25th  Medical  Battalion.  This  unit  supported  an  average  of 
23  division  units  with  msdical  service  and  supplies,  as  follows: 


Samoa 

Admissions 
Disease 
NBI 
IRHA 
Dental 
Lab  Tests 


NO  OF  PATIENTS 
1,118 


5/987 

8,267 


tr 


A  total  of  4*783  medical  supply  items  war*  issued  during 

the  quart ar. 

(9)  Transportation  Offioa, 

(a)  Convoys  ware  operated  between  CU  CHI  and  SAIQON  to 
supply  the  CU  CHI  Base  Camp  and  between  CU  CHI  land  TAX  HINH  to  establish 
and  resupply  the  base  camp  for  the  196th  Infantry  Brigade  and  the  Philippine 
Civic  Aotion  Group. 

1  CU  CHI  -  SAIGON 

Total  Convoys  350 

Number  per  day  4 

Total  volume  of  vehicles  20*955 
Average  daily  volume  235 
Number  of  vehicles  involved  1*464 
in  unit  distribution 

£  CU  CHI  -  TAX  HUH 

Total  Convoys  88 

Number  per  day  1 

Total  vehicles  9*379 

1st  Log  Comd  vehicles  5*1 98" 

CU  CHI  base  camp  vehicles  2*820 
196th  Inf  Bde  vehicles  837 
HilLCAG  vehicles  524 

(b)  Air  lbrc8  Air-lift  requirements  -  The  transportation 

office  Coordinated  Air  Force  airlift  requirements  for  the  196th  Infantry 
Hrlgade.  Eighteen  missions  wore  requested  and  flown.  Total  cargo  delivered 
was  $32*604  pounds.  I 

(c)  Baggage  Section.  The  Division  Transportation  Office 
established  the  Division  Baggage  Section  in  September*  During  the  first- 
six  weeks  of  operation*  this  Section  has  processed  baggage  for  211  personnel. 
Total  baggage  weight  processed  to  date  is  18*781  pounds. 

(10)  Division  Ammunition  Office. 

I 

(a)  Stock ago  Objective . 

Stock age  objective  -  1*600  tons  (7  days) 

2  On  hand  -  1,840  (8  days) 

,  ..  (b)  Issues* 

Qpfi/ 
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FSRIOD  '  AMMJNT  (TOMSAlAY) 

16  Jul  -  15  Aug  91.4 

16  Aug  -  15  Sep  92.3 

16  Sep -15  Oct  32.7 

Average  for  quarter  -  72.1  tons/day. 

g.  Administration. 

(1)  Personnel.  .During  this  period  the  personnel  posture  of 
the  division  has  been  excellent.  Assigned  strength  ( approximately  100.2$) 
slightly  exceeds  the  authorised  strength.  There  is  a  shortage  of  infantry 
NOO's  (HOS  11BA0)  in  the  grades  of  E-5  and  E-6.  The  casualty  rate  of  NCO's 
has  created  a  shortage  in  greater  proportion  than  the  rate  of  fill.  A 
shortage  also  exists ‘in  armor  intelligence  NCO's  (MOB  11D40)  in  grades  J5-5 
and  E-6,  The  fill  action  received  in  relation  to  the  unprogrammed  losses 
has  not  been  sufficient  to  maintain  a  good  strength  picture  in  this  area. 

Other  critical  shortages  are  Infantry  Operations  and  Intelligence  Specialist 
(HOS  11f20),  General  Cryptographic  Repairman  (HOS  31K20),  ntad  Artillery 
Mechanic  (MGS  A5F20).  These  shortages  are  the  result  of  lack  of  fill  action 
on  requisitions.  In  a  majority  of  the  above  instances  personnel  in  lower 
grades,  lower  skill  level  MQS,  and  OJT  categories  are  performing  in  these 
positions.  Although  it  does  net  show  in  the  overall  personnel  picture  ae 
reported  to  higher  HQs,  this  necessary  type  of  action  results  in  nalassign- 
mants,  misutilization  of  personnel,  and  tends  to  present  a  false  strength 
picture  in  lower  grades  and  MOS  skill  levels,  Tho  .overall  officer  strength 
picture  within  tho  Division  is  excellent.  However,  there  still  remains  a 
grade  imbalance  between  officers  and  warrant  officers.  This  imbalance,  for 
tho  most  port,  falls  within  tho  25th  Aviation  Battalion^  Tho  non-availability 
of  WO  aviatbrs  and  the  subsequent  fill  of  those  positions  with  officers  has 
caused  this.  Currently  that  battalion  has  37$  of  its  authorized  strength  in 
VOs  and  1753S  of  its  authorized  strength  in  officers. 

(2)  Key  lossos/gdns : 

(a)  3  August  1966,  Major  Guy  S,  Meloy  III  assumed  command 
of  1st  Battalion,  27th  Infantry. 

(b)  10  August  1966,  BG  Edward  H.  DeSaussure,  Jr.  assumed 
command  of  the  196th  Light  Infantry  Brigade. 

(c)  22  August  1966,  Lt  Colonel  William  C.  Barott  assumed 
command  of  the  2d  Battalion,  27th  Infantry. 

(d)  24  August  1 966,  Lt  Colonel  Felix  Salvador©  assumed 
command  of  the  7th  Battalion,  11th  Artillery. 

(e)  2 4  August  1966,  Lt  Colonel  William  D,  Brown  appointed 

Division  IG. 

CONFIDENTIAL 
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(f  )  16  September  1 966,  BG  George  G,  O'Connor  appointed 

ADC  to  25th  Infantry  Division. 

(g)  19  September  1966,  Colonel  Aaron  E.  Walker  departed 
for  1st  Log  Command. 

(h)  21  September  1966,  Lt  Colonel  John  V.  Vessey,  Jr. 
appointed  Division  Artillery  Executive  Officer. 

(i)  23  October  1966,  Lt  Colonel  Kenneth  R.  Hass,  Division 
Transportation  Officer,  departed  for  Hq  USARV. 

(3)  The  Division  FX  remains  in  operation  with  4,000  square  feet 
of  floor  space  and  4,000  square  feet  of  storage  space.  Total  sales  from  the 
Division  Site  Exchange  was  $1 ,840,661 .01  for  the  quarter  ending  31  October 

1 966. 

(4)  Strengths: 

Division  (-)  as  of  31  October  1966: 

OFF  WO  EH  AGG 

Auth  T63  10,838  11,728 

Aagd  7 86  105  10,997  11,890 

M  746  97  1  0,725  11,566 

(5)  Losses.  (1  Aug  -  31  Qct) 


KEA 

OFF 

wo 

EM 

AGG 

5 

0 

74 

79 

WXA 

65 

6 

774 

845 

MIA 

0 

0 

7 

7 

DOW 

0 

0 

19 

19 

Non-Battle  dead 

0 

0 

3 

3 

Non-Batblo  injured 

0 

1 

64 

65 

(6)  Gains  (l  Aug  -  31  Oct). 

OFF  WO  S|  AGG 
147  To  1,997  2,154 

(7)  Provost  Marshal  Activities, 

(a)  General,  The  Provost  Marshal  section  and  the  25th 
Military  Police  Company  has  continued  to  provide  military  police  support  to 
elements  of  the  25th  Infantry  Division  engaged  in  combat  operations  while 
simultaneously  supporting  the  base  camp  operations, 

(b)  Bose  Camp  Operations. 
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Due  to  the  static  s emi-pe rmanent  nature  of  the 
division  base  camp  operations,  many  military  police  function*  normally 
associated  with  garrison  type  duties  have  been  established  for  the  proper 
control  of  personnel,  military  traffic  and  installation  security  to  include: 
motorized  patrols,  both  on  and  off  post;  gate  guards  at  the  installation 
entrances;  security  guards  at  key  facilities  and  headquarters  within  the 
cantoneuwnt  area;  and  the  processing  of  all  indigenous  laborers  employed 
within  the  base  camp. 


2  Processing  Indigenous  Personnel.  Approximately 
1200  indigenous  personnel  are  processed  in  end  out  of  the  base  camp  daily  ex¬ 
cept  Sundays .  Specific  working  areas  within  the  base  camp  hav^  been  designated 
for  indigenous  laborers,  and  military  police  prohibit  their  access  into  un¬ 
authorized  areas.  Indigenous  persona -1  desiring  to  conduct,  official  business 
with  units  or  staff  sections  are  receipted  for  by  US  military  perso  nnel  at 
the  Main  Gate  and  remain  under  their  supervision  while  inside  the  cantonement 
area. 


2  IV  Collecting  Point.  A  semi-permanent  facility 
consisting  of  one  perimeter  fence  and  eight  individual  enclosures  capable 
of  housing  120  personnel  has  been  completed,  A  total  of  262  detainees  were 
procossed  through  the  collecting  point  and  subsequently  classified  as  follows; 
Hfs  -  16;  Civil  Defendants  -  146;  Returnees  -  21;  Innocent  civilians  -  79. 

All  detainees  are  fed  three  hot  meals  daily  while  at  the  Ri  Collecting  Point. 
All  foods,  except  for  purely  American  type  dishes  are  well  rocoiv^d  by  the 
detainees,  particularly  moats,  as  it  is  a  rare  item  in  their  diet,  Thore 
have  been  no  disciplinary  or  control  problems  concerning  detainees,  nor  do 
they  appear  to  be  hostile  toward  the  US  Military.  Detainees  subsequently 
classified  as  innocent  civilians  are  given  "Helping  Hand  boxes"  and  solatium 
payments  for  each  day  detained  prior  to  release  to  civil  affairs  personnel 
for  return  to  their  villages  or  place  of  capture. 

4  Convoy  Escorts.  Military  police  have  escorted  365 
convoys,  consisting  of  23,707  vehicles  for  a  total  of  428,106  vehicle  miles 
in  support  of  Division  tactical  and  re-supply  operations.  No  significant 
problem  areas  were  encountered, 

2  Registration.  For  the  purpose  of  identification 
and  control  of  third  national  and  local  national  personnel  permanently  em¬ 
ployed  at  the  base  camp,  and  the  control  of  privately  owned  weapons,  war 
trophies,  motor  vehicles  and  pets,  a  registration  section  has  been  established 
within  the  Office  of  the  ProvoBt  Marshal.  Seventy-two  identification  cards 
were  issued,  to  ARVN  interpreters  attached  to  units  of  the  ■Division,  60 
idanfcif i cation  cards  were  issued  to  third  nationals  employed  by  EA&E,  and 
197  privately  owned  weapons,  19  war  trophies,  5  motor  vehicles  and  23  pets 
wore  registered  with  the  Provost  Marshal, 

6  Discipline,  Law,  and  Order;  A  total  of  54  Class  X 
and  73  (Hass  II  offenseF  have  boon  reported  resulting  in  the  initiation  of 
43  Class  I.  and  6  Class  II  criminal  investigations,  and  the  identification  of 
of  73  offenders.  A  total  of  51  motor  vehicle  traffic  accidents  have  occurred 
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resulting  in  3  traffic  fatalities,  and  a  total  property  damage  of  $2,910.60. 
Other  routine  investigations  involving  division  personnel  were  conducted 
with  no  serious  incidents  or  unusual  problems. 

(c)  Division  Tactical  Support*  During  the  period  1-31 
August  1966,  the  1st  platoon,'  25th  Military  Police  Company,  was  attached  with 
with  the  1st  Brigade  for  movement  to  TAY  NIMH  to  establish  a  base  of  opera¬ 
tion  for  the  196th  Light  Infantry  Brigade.  Support  provided  to  the  1st 
Brigade  included:  convoy  escorts,  check  point  operations,  TCP's,  town 
patrolling,  base  camp  patrolling,  VIP  escorts  and  security,  processing  of 
118  detained  personnel,  and  operation  of  an  indigenous  laborers  check  point. 

h.  (C)  Civic  Action. 

(1)  A  special  Assistant  to  tho  Commanding  General  for  Revolu¬ 
tionary  Development  was  designated.  This  advisor  coordinates  the  overall 
GVN  program  of  long  term  notional  growth  (Revolutionary  Development)  with 
division  activities , 

(2)  Statistical  Summary, 


August-October 

To  Date 

Helping  Hand  recipients 

31,000 

56,000 

MED CAP  Patients 

28,500 

54,400 

Health  &  Sanitation 

380 

750 

Construction 

168 

303 

Transportation 

41 

88 

Commerce  &  Industry 

22 

69 

Agricultural  k  Natural  Resources  6 

10 

Education  &  Training 

51 

116 

Community  Relations 

210 

55ft 

Communications 

35 

107 

Refugee  Assistance 

19 

31 

Public  Affairs 

46 

107 

(3)  This  quarter  marked  the  expansion  of  tho  division’s  original 
civic  action  program  into  a  larger  area  of  influence  on  a  recurring  basis. 
Significant  changes  were: 

(a)  1st  Bdo  now  ha3  CA  responsibility  for  one  villago, 
the  7th  ARVN  Regt  dependent  area  in  PHU  HOA  District,  BINH  DUONG  Province, 
and  the  50th  ARVN  Regt  dependant  area  in  LONG  AN  Province, 

(b)  2d  Bde  conducts  its  civic  action  programs  in  three 
villages,  and  for  all  25th  ARVN  dependents  in  three  additional  villages. 

(c)  Division  Artillery  now  provides  civic  action  support 
for  two  large  villages,  and  the  dependents  of  two  artillery  Bns  of  the  25tk 
Inf  Div  (ARVN). 


C&t/f/Pfrrf'dt- 
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other  hamlets . 


Other  division  .oieiaants  are  currently  active  in  three 


TH  nr  MU  CLvi0  aoti°D  program  was  extended  to  PHU  HOA 

District,  HtNH  DUONG  Province  and  LONG  AN  Province* 

.  NBDGAP  II •  The  division  KEDCAP  program  has  seen  an  exnan- 

5S  2Tifl?  121  ““g*  from  ^,927  to  28^fpatStsU 

2U*t*rV  11118  <3XPQnaion  is  due  to  increased  use  of  ARVJI 
medics,  interpreters,  doctors  and  nurses,  M3DCAPS  are  usins  loudsDeakers  to 

SSe1wslSa‘SST!^nd  ®ther  comuni cation  devious  to  keep  personnel  occupied 

Th^f?  "ore  two  preventive  medicine  projects  during  the  quarter. 

■&£?£ Tiff “*  *«*•»  immunisation  to  school 
“**  NIMH,  The  other  consisted  of  administration  of  evedrons  to 

of  cneifTViM  THS  Whon  tha  MEDCA?  surgeon  folt  there  was  a  possibility 

u^rdl^r"’  sas4 .•ast^siiss  sr- 

fOT  143  r"cS008  “«»  ior  160  national  police 
pendents.  The  refugees  generated  by  CIDG  operations  in*DUC  HUE  District 
rolocatodto  the  HIEP  HOA  sugar  mill.  The  national  police  dependents 

on  18^S  hC!?£Jhaft0f  the  VCu8?t  t0  thair  quarters  during  In  attack 

i^t™068*  Helping  Hand  was  able  to  react  immediately 

fwShnI0fl3?l?,t?#-  ?°ra  Wor0  two  available;  one  for  a  family  and  ono 
^VidUal*  ThuS°  klta  ^  P^ahasod  and  pre-packaged  at  Helping 
Hand  warehouse  and  contain  tho  following:  b 


Pry  Pan 

2  Water  Buckets 
Rice  Cooker 
Cooking  Spoon 
Soup  Base 


Individual  Kit 

Sleeping  Mat 
Rice  Bowl 
Cup 

Soup  Spoon 
Chopsticks 


niirvnUnn  «  ^  ®5  pallets  of  food,  clothes,  toys  and  medical 

a^T^Sns' UrrrVi Vad  thfough  a  program  known  as  American  Christmas  Trucks 
lbs  40  3Uppl?mdnt  Helping  Hand  Stocks.  Additionally,  1,500 

lbs  of  tothpaste  were  received  from  JUSPAO  in  September.  ^ 

(7)  Summary  of  issues'  ( approximate )  *• 


Clothing  -  126,800  pieces 
Canned  go  .'da  -  30,762 
iVancils  -  4,500 
Shower  shoes  -  915  pr 


Dental  kits  -  7,000 
Soap  -  36,722  bars 
Toys  -  10,212 
Solatium  boxes  -  398 


C& A/ 
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(8)  Children/ a  Parties.  To  celebrate  the  mid-autumn  children le  j^U 
festival  (children's  TST)  the  division  sponsored  10  ndd-autumn  children's 
parties  for  4,020  children.  In  most  cases,  the  traditional  lanterns  and  moon 
cakes  were  purchased  by  division  alaeents  in  keeping  with  the  theme  of  the 
holiday.  This  was  the  division's  first  celebration  of  a  strictly  Vietnamese 
holiday  and  celebrations  took  place  in  four  provinces.  The  parties  wore 
.received  with  onthusiasm. 

(9)  Construction  projects  increased  considerably  during  this 
quarter.  Light  construction  work,  to  include  road  repair,  is  a  part  of  all 
extended  major  tactical  operation.  Construction  continues  to  be  a  lasting 
and  nocessary  contribution  to  the  Revolutionary  Development  program.  As 

an  example,  in  CU  CHI  District,  playground  equipment  was  fabricated,  the 
national  police  headquarters  is  being  rebuilt  and  an  unused  school  building 
in  XCK  HU3  was  repaired ’with  the  division  providing  tho  material  for  reno¬ 
vation  and  the  villagers  doing  the  work  under  the  Self  Holp  Program,  Statis¬ 
tics  to  date  includet 

Ifeterd  of  rood,  repair  -  32,650 
Playgrounds  -  12 
Wells  built  or  capped  -  6 
Total  projects  -  263 

Other  significant  pro jo eta  included  gates  and  fencing,  structure  repair, 
school  refurbishing,  and  construction  for  local  officials, 

r 

( 10)  RF/PF  assistance.  Closely  related  to  construction  has  been 
the  RF/PF  assistance  program.  Barrier  materials  to  include  barbed  wire, 
sand  bags,  stool  stakes,  and  concertina  have  been  delivered  to  73  compounds, 

A  pilot  housing  project  in.  TAN  PHU  TRUNG  was  completed,  to  bo  followed  by 
construction  of  kitchens  for  each  family  unit.  Commodity  assistance!  to 
dependents  by  division  units  is  occurring  regularly  to  supplement  the  meager 
pay  and  allowances  of  the  RF/PF, 

(ID  Operational  Activities. 

(a)  Operation  LANIKAI.  The  most  significant  pacification 
type  operation  during  the  period  commenced  on  15  Sep  in  LONG  AN.  The  move¬ 
ment  of  a  battalion  into  tho  delta  area  with  a  pacification  mission  is  doing 
much  to  assist  Revolutionary  Development  in  that  province.  The  purpose  of 
this  operation  is  to  use  joint  US- Vietnamese  civic  action  and  limited  combat 
operations  to  improve  the  security  of  the  area  wliile  providing  Vietnamese 
officials  with  an  opportunity  to  explain  to  the  people  the  policies  and 
intentions  of  the  government.  LANIKAI  civic  action  is  intensive  and  was 
planned  prior  to  commencement  of  the  operation  by  US  and  GVN,  A  friendship 
Council  meets  once  a  week  to  monitor  and  review  the  program. 

(b)  Operation  KAILUA.  As  a  part  of  this  operation  an 
intensive  civic  action  program  was  undertaken  in  THO  ID  hamlet  by  the  2d 
Bn,  27th  Inf,  This  part  of  the  operation  was  an  excellent  example  of  what 
an  infantry  battalion  can  achieve  in  pacification.  The  battalion  used  two 
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Hbl  CHfNH  (returnees)  to  speak  to  the  people  about  why  they  returned  to  the 
GVN  cause,  and  to  make  camnodity  distribution.  The  people,  were  well  treated 
by  the  American  soldiers  and  it  is  felt  that  even  though' the  US  forces  did 
not  remain  in  the  area  permanently,  their  actions  will  oounter  any  anti- 
American  propaganda  of  the  Viot  Cong  in  the  future  and  make  the  .people  start 
to  judge  for  themselves  the  two  ways  of  life  that  they  have  been  exposed  to* 
Troop  activity  in  aivic  action  projects  started  spontaneously  os  the  soldiers 
began  to  assist  the  pooplu  in  their  daily  living*  A  footbridge  was  built, 
i-iSDCAFS  were  conducted,  stagnant  water  holds  were  drained,  and  necessary 
commodity  distribution  of  clothing  and  food  wore  part  of  the  program*  The 
primary  value  of  this  entire  endeavor  was  a  demonstration  to  the  people  of 
the  advantages  of  living  under  government  oontrol. 

i.  (C)  Psychological  Operations  (PSYOP). 

(l)  Summary  of  activities. 

(a)  PSYOP  activities  during  the  quarter  wo^a  directed 
mainly  at  supporting  tho  numerous  Revolutionary  Development-  oriented  oper¬ 
ations  conducted  by  elements  of  the  division  in  HAH  NGHIA,  TAX  NINH,  and 
LONG  AN  Provinces*. 


(b)  Leaflet  drops  and  handouts  w~re  made  almost  daily* 

A  total  of  10,239,400  leaflets  were  distributed  throughout  thu  division 
operational  area.  The  division  establiAed  its  own  basic  load  of  leaflets 
during  tho  quarter.  Stocks  of  the  most  canuonly  used  standard  leaflets  ore 
maintained  cr  har  t  division  headquartors,  and  at  the  brigades.  Roquosts 
from  suhV:  •  dilate  -uuc,s  are  filled  without  delay,  and  the  leaflets  for  miss¬ 
ions  flown  by  division  aircraft  are  supplied  from  these  stocks.  Approximately 
3,000,000  leaflets  are  now  on  hand  with  plans  to  increase  the  basic  load  to 
about  5,000,000  leaflets  in  the  near  future.  Ten  leaflets  were  developed 

and  printod  locally  '  r  immediate  exploitation  of  propaganda  opportunities. 

In  addition,  appro  .  .sately  10,000  JUSPA0  magazines,  newspapers,  pamphlets 
and  posters  were  distributed  during  the  course  of  tactical  operations  and 
civic  action  activities'*  Tho  propaganda  media  output  for  this  quarter  was 
nearly  throe  times  that  for  the  preceding  quarter. 

(c)  Aerial  and  ground  loudspeaker  broadcasts  were  used 

throughout  the  period*  .  A.  total  of  70  aerial  loudspeaker  missions  were  flown 
in  support  of  division  operations.  Actual  broadcast  time  was  23  hours  and 
42.  ndnutos.  Nine  of  the  missions  w^re  flown  by  division  aircraft,  and  the 
remainder  wore  flown  by  IIFFCRCEV  (246th  F5Y0P  Co).  The  division  now  has 
its  own  aerial  loudspeaker  broadcast  capability.  Improvised  systems  have 
been  developed  for  both  the  UH-IB^b  and  OH-23  aircraft.  Presently,  one 
system  is  being  used  by  the  FSY0P  branch  of  the  G5  section,  and  three  others 
ore  on  loan  to -subordinate  units*  Ground  loudspeaker  broadcasts  were  em¬ 
ployed  extensively  during  MED  CAP,  CHECKMATE,  and  other  operations.  / 

(d)  IPPCRCEV  provided  the  division  with  four  PSYOP  toams 
from  the  246th  PSYOP  Co  during  the  quarter.  One  of  the  teams  advises  the 
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PSYOP  branch  of  the  05  soction,  and  tho  others  were  attached  to  brigades  ’ 
during  operations .  The  teams  proved  extremely  helpful  by  providing  quali¬ 
fied  advice  and  assistance  in  planning  and  implementing  PSYOP  activities , 
PSYOP  teams  from  the  25th  Inf  Div  (ARVN)  were  used  at  brigade/ and  battalion 
levels  for  extended  periods  during  four  major  operations,  GVN/US  "Go  Teams”, 
one  from  HAU  N3HIA  and  one.  from  LOWS  AN,  accompanied  US  units  on  a  daily 
basis  during  two  Operations,  The  Vietnamese  cultural  team  sponsored  by 
JUSPAO  gave  two  performances  in  support  of  division  operations.  All  of  these 
GVN  teams  provided  valuable  and  effective  assistance- to  US  units  in  thoir 
contacts  with  the  local  populace, 

(e)  'The  division  provided  PSYOP  support  to  elements  out¬ 
side  the  division  on  five'  occassions.  Two  leaflet  drop  missions  wore  flown 
for  tho  49th  Regt  (ARVN),  two  for  HAU  NGHIA  provincial  authorities,  and  one 
for  tho  Special  Forces  detachment  at  HIEP  HQ/i, 

(f)  The  CHISU  HOI  program  continued  to  be  a  major  area  of 
application.  Much  of  tho  division’s  propaganda  output  has  CHIEU  HOI  t homos. 
Returnees  statistics  for  provinces  in  which  division  units  operated  arei* 

HAU  NGHIA  LONG  AN  TAY  NIMH 

August  91.  31  3d 

September  53  33  25 

Octobor  42,  24 

The  marked  increase  in  roturneda  for  LONG  AN  province  is1  attributed  to: 

1_  The  presence  of  US  troops  which  forbad  the  frag¬ 
mentation  of  larger  Viet  Gong  units  and  their  relocation -into  villages  and 
hamlets.  This,  in  turn,  is  considered  to  have  caused  many  local  cadre  to 
defect  because  of  a  loss  of  prestigo  and  authority, 

2  The  miserable  living  conditions  in  Viet  Gong  con¬ 
trolled  areas  due  to  extensive  flodding. 

2  A  wider  dissemination  of  propaganda,  particularly 
concerning  the  CHISU  HOI  program. 

It  is  significant  that  in  October  for  the  first  time,  two  returnees  turned 
themselves  in  directly  to  a  division  unit,  1st  Bn  (M),  5th  Inf  in  TAN  PHU 
TRUNG.  Interviews  of  29  returnees  were  conducted  during  the  quarter.  Eight 
were  immediately  exploited  with  taped  loudspeaker  appeals,  and  seven  were 
exploited  with  the  printing  of  personalized  leaflets.  One  of  the  returnees 
was  a  talented  singer  and  willingly  sang  his  appeal.  The  PSYOP  branch  has 
instituted  a  CHIEU  HOI  returnee  leaflets  and  tapes  library.  Returnee  leaflets 
and  tapes  originated  by  the  division  are  held  in  the  library  for  four  months 
to  permit  immediate  exploitation  as  soon  as  the  returnee’s'  unit  is  again 
located  and  targeted.  Four  of  the  returnees  interviewed  were  main  force, 

2  were  local  force,  and  23  were  local  guerrillas.  Of  the  returnees  inter¬ 
viewed,  26  stated  they  had  seen  and  redd  leaflets,  and  25  said  they  had  heard 

24 


QjwP,t>£*Wl. 

loudspeaker  broadcasts.  Most  admitted  that  they  wore  Influenced  to  break 
with  the  Viet  Cong  by  the  leaflets  and  broadcasts.  Relatives  and  flritada  Who 
hod  seen  and  heard  GVItylS  propaganda  persuaded  15  returnees  to  defect.  All 
said  that  their  Viet  Cong  cadre  took  taunt orosasures  against  GVN/US  propa¬ 
ganda.  The  interviews  reaffirmed  Viet  Cong  PSYOP  vulnerabilities.  The  most 
prevalent  reasons  for  their  returning  were: 

Fear  of  tfV^PWIAFiight. 

D@sx.re  to  return  to  family^ 

Hardships  cf  Viut  Cong  life. 

The  CHDSU  HOI  program  also  way  supported  in  other  ways.  Helping  Hand  coaaodi- 
ties  were  distributed  to  42  families  of  returnees  living  in  the  CU  CHI  area. 
Food,  cooking  utensils,  cots,  and  mosquito  nets  were  provided  to  the  CHIRU ' 

HOI  Center  at  CU  CHI  to  improve  that  facility.  Employment  for  returnees  was 
coordinated  with  Pacific  Architects  and  Engineers  Corporation,  the  company 
performing  repair  and  utilities  sorvicos  for  Army  installations  in  Vietnam, 

To  date,  14  formerly  unemployed  returnees  have  been  hi  rod,  A  "friendship 
House?  was  built  toaooanudsbs  returnees  while  they  pro  with  the  division. 

This  comfortably  outfitted  cott&go  has  done  much  to  favorably  impress  the 
returnees  and  win  their  cooperation. 

(g)  During  the  reporting  period,  the  PSYoP  branch  has  boon 
expanded  by  the  assignment  of  one  major  and  one  lieutenant  «  Justification 
for  this  expansion  is  contained  in  the  MTQE  submitted  in  early  August.  The 
HTQE  also  provided  for  one  captain  as.  a  PSYOP  officer  in  the.  S5  section  of 
each  brigade  headquarters ,  Tentative  approval  has  boon  received  from  HQ, 
U3ARPAC  to  proceed  in  filling  the  positions  requested  in  the  HTQE.  Those 
additional  persons  specifically  responsible  for  PSYOP  activities  throughout 
the  division,  are  expected  to  further  onhenoo  the  division  PSYOP  program. 

j  (2)  Analysis. 

J  (a)  In  addition  to  the  improvements  mentioned  abovo,  diw 

ision  FSlOP  program  progressed  during  the  quarter  as  evidenced  by  tho  im¬ 
proved  awareness  of  the  importance  and  effectiveness  of  PSYOP  throughout  the 
diviaioh.  This  has  resulted  in  the  more  deliberate  and  thorough  planning  of 
PSYOP  Activities,  the  increased  use  of  a  greater  variety  of  PSYOP  techniques 
and  devices  during  operations,  and  th*  more  extensive  and  dense  coverage  of 
operational  areas.  Indications  that  tho  propaganda  output  is  reaching  and 
affecting  the  intended  target  audiences  are  the  returnee  rates,  the  favorable 
reports  from  returnees,  and  the  reported  negative  reactions  from  Viet  Cong 
cadre. 


(b)  Locally  fabricated  field  expedient  mounts  for  loucU- 
speaker  equipment  cpn  be  adapted  to  aircraft  available  within  the  division. 
This  gives  tho  division  its  own  aerial  loudspeaker  broadcast  capability. 

(c)  Stock  age  of  coaauonly  used  standard  leaflets  at  division 
and  brigade  levels  permits  fulfilling  requirements  without  delay. 
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(d)  It  hoe  boon  found  that  on  onorgotio  'himrchandistngh' 
of  PSTOP  at  lower  compand  level*  enhances  the  overall  PSTOP  program.  Through 
the  media  of  liaieon  visits  and  inspections,  the  PSTOP  branch  has  made  a 
oonoerted  effort  to  orient  commanders  and  staff  officers  at  all  levels  on 
the  importance  and  potential  benefits  of  PSTOP  and  the  techniques  and'  devices 
available  to  them.  The  orientations  have  resulted  in  deliberate  and  effec¬ 
tive  PSTOP  being  incorporated  into  all  operations, 

i.  (U)  Medical. 

(1)  Personnel  and  Supporting  Medical  Units, 

(a)  The  Division  at  the  end  of  tho  report  period  woe  short 
5  Medical  Corps  Officers,  These  shortages  wore  the  Division  Aviation  Medical 
Officer  in  the  Division  burgeon's  Section,  and  four  in  the  25th  Medical 
Battalion,  We  now  have  two  MC  Officer  TDY  from  the  12  Evacuation  Hospital. 

It  is  believed  that  this  IDT  program  will  orient  hospital  doctors  with  the 
Division  audical  functions  and  limitations, 

(b)  Elements  of  tho  12th  Evacuation  Hospital  began  moving 
into  CU  CHI  during  October,  Fourteen  quonsets  have  bean  completed  and  con¬ 
struction  is  continuing  in  the  area.  Personnel  ore  working  with  the  7th 
Surgical  Hospital. 

(2)  Special  Events.  On  5  September  a  special  memorial  was 
dedicated  to  CPT  Authur  E.  Lewis,  MC,  who  was  killed  on  1?  May  1966,  The 
Base  Camp  Disponsary  was  renamed  Authur  E,  Lewis  Dispensary  in  his  honor. 

(3)  Preventive  Medicine, 

Health  of  tho  Command, 

1.  Personal  hygiene.  The  personal  hygiene  and  physical 
condition  of  the  troope“are  excellent .  No  significant  skin  disease  problems 
occurred  during  the  third  quarter  1966, 

2  Disease.  The  Division  has  been  very  fortunate  with 
respect  to  disease.  During  the  7th,  8th  and  9th  months  in  RVN,  no  diseases 
occurred  in  large  enough  numbers  to  affoct  tl»  fighting  strength  of  the 
Division. 

a  Tho  admission  rates,  rate/1000  oerr/year,  for 
selected  diseases  are  os  follows: 


Disease 

Aug 

Sep 

Oct 

Common  Respiratory  Diseases 

28i7 

25.0 

30.4 

Diarrheal  Diseases 

15.6 

26.5 

39.5 

Psychiatric  Disease 

6.6 

2.3 

5.3 

Malaria 

16.4 

4.7 

0,6 
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Infectious  Hepatitis  4.'9  1.6  5.3 

Heat  Injury  1.6  13.0  4,6 

b  Coasaon  respiratory  disease  ranks  first  and  diar¬ 
rheal  disease  ranks  seoond~in  terae  of  number  of  admissions  contributing  to 
the  noneffectiveness,  in  personnel. 

o  Malaria  has  not  been  a  problem  in  the  25th  Infan¬ 
try  Division  TACti.  While  £ho  majority  of  the  cases  vure  contracted  on  oper¬ 
ations,  at  least  ono  cnso  occurred  in  an  individual  who  did  not  loave  the 
Base  Comp,  indicating  the  necessity  for  personal  protective  moaauros  in  the 
Coop. 

d  During  July,  1966,  the  first  case  of  melioidosis 
In  RVN  was  diagnosed  in  a  raamber  of  the  25th  Infantry  Division.  Sporadic 
cases  hrvvo  been  oonfirtnad  since  then.  Thus  for,*  eight  coses  have  occurred  in 
Division  personnel.  Three  individuals  hovo  expired-  from  this  disease, 

e  Venereal  disease  is  beirig  contracted  at  a  steady 
rate.  There  was  a  significant  drop  during  September,  The  rates  for  August, 
September,  and  October  wore  273.0,  205,5  and  212.2  cases  /1000  aon/yaar, 
respectively.  Gonococcic  conditions  are  by  tar  the  most  common  venereal 
disease,  accounting  for  over  9Q£  of  cases.  Chancroid  and  syphilis  are  second 
and  third  in  the  number  of  cases, 

f  The  non-battle  injury  rates  were  60.7,  70,2  and 
57.3  admio si ons/1 000  men/year  for  August,  September,  and  October,  respectively, 

/ 

(4)  Environmental  Santitktion. 

/  (a)  Water  supply.  The  Division  has  bean  supplied  a  highly 
favorable  quantity  of  potable  wator  by  the  enginoors.  Approximately  10 
gallons/mon/day  ore  provided.  Potable  water  has  a  5  ppm  residual  at  the  point 
of  distribution  and  2  ppm  at  the  point  of  consumption.  The  non-pot able  water 
is  batch  chlorinated  to  8ppm  to  increase  the  degree  of  safety  of  this  water 
for  use  ih  showers,  etc. 

/ 

(b)  Insect  and  rodent  control.  Pacific  Architects  and 
Enginoors  are  beginning  to  assume  the  responsibility  of  insect  and  rodent 
control.  However,  the  main  effort  is  still  carried  by  Division  personnel, 

/  (c)  Indigenous  personnel.  Prom  a  medical  standpoint  the 

only  Vietnamese  nationals  having  a  potential  effect  on  the  health  of  the 
troops  arc  barbers.  These  pooplo  are  required  to  have  health  certificates 
granted  by  a  USA  medical  facility. 

(5)  Veterinary  Data. 

(a)  During  the  quarter,  a  veterinary  food  inspection  special¬ 
ist  was  attached  to  the  Division.  JtLs  primary  duty  is  to  recommend  and  main- 
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tadn  sanitary  practices  of  food  distribution  at  tho  Class  I  yard, 

(b)  An  iou  croon  plant  began  operations  during  tho  quarter. 
Initially,  tho  product  yioldod  excessively  liigh  standard  piste  counts  and 
coli.form3  on  bacteriological  studies.  This  has  since  been  oorrected, 

;l(c)  Support  for  rabie3  control  is  provided  by  the  4th 
Medical  Detachment,  \AFO  96307,  A  veterianarian  visits  the  Camp  approximately 
once  a  month  to  immunise  animals  for  rabies. 

k,  (U)  Signal.  The  Division  Signal  Officer  and  ADSO  attended  the 
Army  Signal  Officers  Conference,  The  ADSO  became  part  of  study  group  which 
woricod  out  plan  for  relationships  between  1st  Signal  Brigade  troops,  who 
will  provide  base  camp  communications,  and  tactical  units,  Tho  plan  was 
forwarded  to  USARV  for  final  approval.  On  2  Sep  tho  86th  Signal  Bn  Uq  Dot 
arrived  at  CU  CHI  Baso  Cacip,  This  unit  will  ultimately  be  responsible  for 
base  camp  corauuni cations.  On  3  Oct  tho  DSO  was  visited  by  a  team  from  the 
Off! co  of  tho  Chief  of  Communications  and  Electronics  who  desire  to  install 
IWACS  into  the  base  camp  area  to  upgrade  telephone  trunking  301-vica.  No 
definite  date  was  given  for  tho  installation.  The  Division  Distribution 
Authority  completed  tho  modification  of  all  Ah/GRC-46  •  s  in  the  Div  to  operate 
with  tho  KV-7.  Installation  of  TSEC/KI-6  voice  cyphony  equipment  was  coo- 
pletcd  within  the  Brigades  and  Div  Arty. 

l,  (U)  Training. 

(1)  August: 

(a)  Replacement  trailing  continued  throughout  tho  month  of 
August  with  emphasis  placed  on  i/eapons  firing,  the  uso  of  fecial  equipment, 
and  claymore  mines.  Classes  on  adjustment  of  artillery  fire,  prevention  of 
heat  injuries,  tunnel  searching  techniques,  and  squad  tactics  wore  taught. 

An  orientation  on  the  CHIEU  HGE  program  and  classes  on  Rules  of  Engagement 
with  emphasis  on.  minimi «Lng  noncombatant  casualties  was  given.  Special  on- 
phosis  has  been  applied  to  night  training  to  include  night  firing  and  night 
airmobile  operations. 

(b)  Tho  Lightning  Ambush  Academy  conducted  ambush  train¬ 
ing  for  twelve  rifle  platoons  during  the  wmth.  New  ambush  and  counterambush 
techniques  acquired  through  recent  lessens  learned  are  continually  applied  to 
tho  program  of  instruction, 

(c)  The  recently  acquired  Scout  Dog  Platoon  has  conducted 
conditioning  and  proficiency  drills  between  c.mbat  missions , 

(d)  A  program  to  assist  in  the  training  of  a  IIFPORCEV 
aero  rifle  platoon  had  been  devol-  pod  and  was  scheduled  to  begin  on  2  Sop  66, 

(2)  September:  Replacement  training  and  refresher  training 
continued  through  the  month  of  Supt  ember.  The  li^rttning  Anbush  Acodecy 
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graduated  its  25th  class  on  30  September.  Training  continued  on  special 
equipment  such  as  intrusion ‘devices,  starlit 6  Scopes,  and  claymore  mines . 
Training  emphasis  continued  on  night  training,  ambush,  counterambush,  adjust¬ 
ment  of  artillery  fires,  weapons  proficiency,  field  sanitation,  and  personal 
hygiene, ,  Training  of  the  197th  Avn  Co,  with  rifle  platoon  of  the  1st  Bn, 

27th  Inf,  to  develop  ah  aero  rifle  platoon  fot  IIFFORCEV'  was  terminated  on 
30  September.  .Driver  aafecy  training  was  initiated  at  unit  level  in  Septentoer 
and  will  continue  as  a  quarterly  training  requirement. 

(3)  October:  Efforts  during  the  month  of  October  wore  directod 
towards  training  replacements . 

(a)  Tho  recently  organised  Division  Replacement  Training 
Detachment  began  training,  all  replacements  on  19  . Oct  66.  Initially,  two 

*60. man  classes  were :  programed  each  woek.  Classes  will  continue  for  4  days 
with  the  fourth  day  devoted  entirely  to  the  preparation  and  conduct  of  an' 
ambush  patrol.  Other  subjects  include  Know  Your  Enemy,  Know  Tour  Friends, 
The'CIDEU  HOI  Program,  Rules  of  Engagonwnt,  VC  MLnos  and  Booby  Traps,  Adjust¬ 
ment  .of  Artillery  Fires,  Weapons  Training  and  Special  Equipment  Training.  Aa 
of  31  Oct  66,  one’  hundred  arid  s o vent y- two  personnel  have  received  training. 

(b)  The  Mines  and  Booby  Trap  course,  constructed  and  operated 
by  tho  65th  Engineer  Battalion,  commenced  formal  instruction  on  16' Oct  66. 

The  course  consist  of  a  four  hour  unit  of  instruction  on  identification  of 
US  and  VC  mines  and  booby  trap  devices,  and  the  VC  methods  of  employment. 
Additionally,  students  orb  shown  VC  .tunnels,  fortifications,  spider  hole*, 
and  a  village  environment.  Six  courses  have  beer?  completed.  Replacunlent 
trainees  also  receive  tiiis  training.  Tho  Lightning  Ambush  Academy  graduated 
its  36th  platoon  sieo  class  at  the  and  of  Oct  66,  Additionally,  officers- 
and  NCOd  from  the  25th  Inf  Div  (ARVN),  4th  Inf  Div  and  PMLCAGV  attended  ' 

classes. 


(c)  Division  schools  in  0033  management,  generator  opera¬ 
tion,  small  anas  maintenance ,  and  dissolution  and  explosives  continued. 

(d)  Non  Divisional  course*  also  continued  with  students  sent 
to  Recondo  School  at  NHA  TRANG,  and  oriontation  courses  at  SAIGON  and  TAN 

SON  NHUT. 
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2.  (C)  Gonmanders  Analys is/keccramenda tlons . 

a.  Coraoanders  Recommendations.  Pacification  operations  in  support 
of  tbs  Revolutionary  Development  program  are  geared  to  winning  over  the  local 
populace  and  undermining  VC  influence.  Results  thus  far  attained  include t 

(1)  Furtherance  of  IB  and  OVH  aims  and  policies. 

(2)  Extension  of  QVN  Influence  into  more  areas  through  the 
building  of  bridges  and  rood  repairs  to  reopen  civilian  lines  of  ccnmunication 
previously  cut  by  VC.  Traffic  on  LOG'S  in  HAU  NGHIA  opened  during  the  last 
reporting  period  continued  with  few  VC  incidents.  The  increased  AKVN  GA 
programs,  to  include  an  ambitious  BF/PF  CA  program  in  HAD  NGHIA  for  the  last 
quarter  1966  are  a  major  step  in  inproving  VN  civilian-military  relationships B 
Examples  of  these  programs  arot  a  dispensary  being  constructed  by  4th  Bn, 

50th  Regt  (ARVN)  at  LUNG  HOA,  the  repairing  and  repainting  of  the  MI  LOC  school 
in  LONG  AN  and  rebuilding  of  the  adjacent  outpost  by  the  46th  R9gt  (ARVN). 

(3)  A  continued  increase  of  voluntary  informants  and  willingness 
of  VC3  and  VCC  to  implicate  fellow  cell  committee  members. 

b.  Observations. 

(1)  Personnel. 

HEM:  Reporting  of  battlefield  injuries. 

DISCUSSION*  -  Administrative  problems  resulted  when  troop  and  platoon  medios 
treating  minor  battlefield  injuries  failed  to  prepare  IMD  DD  Form  1380.  AH 
battlefield  injuries,  no  matter  how  slight,  should  be  carded  as  soon  as 
feascble  after  the  injury,  and  notification  of  injury  should  be  given  to  the 
dispensary, 

OBSERVATION;  Preparation  and  submission  of  the  RID  DD  1380  facilitates 
Keeping  €raok  of  ell  wounded,  and  expedites  the  awarding  of  Purple  Hearts 
when  applicable , 

(2)  Operations. 

ITEM:  Marking  of  landing  Bones  for  night  airmobile  operations. 

DISCUSSION:  During  night  airmobile  operations,  aircraft  have  landed  as  far 
ai2t)M  meters  from  intended  landing  Bones,  due  to  the  difficulty  of  naviga¬ 
tion  at  night  over  featureless  terrain.  On  several  occasions  landing  Bones 
have  been  successfully  marked  at  night  by  using  white  phosphorus  shells. 

On  ope  occasion,  illuminating,  shells' were,  used  for  navigational 
rounds  for  a  helicopter  night  extraction  of  the  Long  Range  Reconnaissance 
Petrol  and  proved  to  be  very  satisfactory, 
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OBSERVATION;  White  Phosphorus  and  illuminating  shells  can  be  used  to  **rk 
finding  tones  at  night,  Close  ooordinctlon  bo  tween  the  Plight  Coansndfr  and 
the  Plre  Direction  Center  is  essential  to  Insure  that  the  aircraft  Is  not 
endangered,  and  that  the  aircraft  Is  oluse  enough  to  the  landing  sons  to 
observe  the  burst* 

\ 

ITEHi  Maintaining  coamunlcat^ons  on  eneny  contact* 

D33CUS8IOS*  Generally,  in  any  ocmfcat  situation,  the  leader  and  his  radio  ere 
near  the  front*  Many  timoe  upon  eneny  contact  the  radio  is  damaged,  or  the 
leader  or  RTO  are  Incapacitated*  Thus  the  platoon  is  momentarily  without 
communications  during  a  most  critical  period* 

QBBBEPATlOllt  The  use  of  a  back-up  radio  at  the  rear  of  the  platoon  with  the 
IKES  i®  command  will  provide  continuous  coenunications  throughout  enemy 
contact* 

X3BSMs  Care  of  wounded  personnel* 

DXSCUSSIONt  The  rapid  and  proper  care  of  wcundod  often  Interferes  with  tho 
exploitation  of  contact  with  tho  enemy*  One  technique  successfully  employed 
to  minimise  this  effect  is  to  allow  the  element  making  contact  to  fight 
while  the  elements  following  caro  for  the  wounded.  Lead  elements  will  usually 
sustain  the  majority  of  casualties.  The  elements  following  mast  be  preparod 
to  care  for  and  evacuate  the  casualties.  This  will  allow  the  lead  dement  to 
lire  and  maneuver  rnthor  than  get  tied  down  by  evacuation* 

OBSERVATION*  If  this  tactic  Is  to  be  utilised  the  elements  following  must  be 
capable  to  ocreing  for  and  evacuating  the  wounded* 

ITEM*  Use  of  gunshipe. 

DISCUSSION!  (kinships  firing  at  distances  of  40-50  meters  from  friendly  troops 
has  been  found  to  be  very  effective*  Tho  "hugging0  tactics  of  tho  TO  often 
preclude  the  use  of  artillery*  However,  by  marking  friendly  positions  with 
smoke,  gunshipe  can  very  effectively  support  troops  with  machine  guns  and 
rockets,  making  their  passes  parallel  to  the  line  of  contact* 

OBSERVATION*  This  tactlo  has  proven  very  effective  when  the  TC  were'  too  close 
for  use  of  friendly  mortars  or  artillery* 

HBt!  12  selection/poddy  areas. 

DISCUSSION!  During  tho  wet  season,  almost  all  paddies  aro  inundatod. 
iTafricabllity  for  foot  troops  in  the  paddies  varies  with  the  status  of  the 
rice  crop*  Those  areas  where  the  rice  has  boon  harvested  with  the  stocks  cut, 
are  muddier  than  whore  rice  is  still  growing*  To  clear  an  LZ  as  quickly  as 
possible,  the  airlanded  soldier  needs  the  boat  possible  footing*.  LZ's 
should  be  picked  where  tho  rice  is  still  growing*  These  con  easily  be  . 
identified  tren  the  air  by  their  color.  Brown  fields  arc  usually  muddy  while 
green  one's  have  a  firmer  footing.  Those  which  have  been  recently  plowed 
should  bo  avoldod  at  all  costs. 
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OBSERVATION;  Ocmmandors  should  select  poddies  which  are  green  is  oolcor  for 

mrssrpztBk 

ITEM;  Identification  of  captured  supplies,  \ 

\ 

DISCUSSION:  When  multiple  unit?  are  operatise  In  large  cache  areas  the 
supplies  found  should  be  marked  or  identified  to  preclude  duplication  in  \ 

reporting,  \ 

\ 

OBSERVATION:  Units  should  develop  SOP’s  to  establish  Identification  of  \ 
supplies  and  equipment  found  in  large  cache  areas,  \ 

ITEM:  Submission  of  ground  fire  reports  by  flight  elements  during  airmobile 
operations, 

DISCUSSION:  Accurate  and  timely  reporting  of  ground  fire  to  the  air  mission 
commander  during  airmobile  operations  is  essential.  These  reports  influence 
decisions  made  concerning  two  of  alternate  approach  and  departure  routes, 
alternate  LZ*s  and  PZ<8,  use  of  guns hips,  additional  a ire trikes,  use  of 
artillery,  and  terminating  or  delaying  the  assault  or  extraction, 

OBSERVATION;  Recommend  that  the  vital  importance  of  accurate  and  timely 
ground  fire  reports  bo  stressed  with  all  aviators, 

HEM;  Planning  of  alternate  approach  and  departure  routes  during  airoobilo 
operations, 

DISCUSSION:  The  aviation  battalion  has  learned  through  conduct  of  airmobile 
operations  that  detailed  planning  of  alternate  approach  and  departure  routes 
is  a  must.  Coupled  with  this  planning  is  the  requirement  for  a  detailed 
briefing  of  flight  leaders  and  all  aircraft  commanders  on  these  alternate 
routes.  By  monitoring  ground  fire  reports  and  altering  the  flight  path  of 
subsequent  flight  elements,  damage  to  aircraft  by  ground  fire  can  bo  reduced. 

OBSERVATION:  Recommend  that  on  all  airmobile  operations,  planning  far 
alternate"  approach  routes  receive  the  same  detail  attention  as  selection  of 
primary  zones, 

HEM:  Lighting  devices  for  hasty  helipads, 

DISCUSSION;  The  aviation  battalion  is  frequently  called  upon  to  conduct 
night  medical  evacuations.  On  occasions  the  cvactuation  could  have  been 
effected  sooner  if  the  troop  unit  possessed  adequate  lighting  devices* 

OBSERVATION:  Recommend  all  patrols  au  units  operating  in  the  field  at 

night  carry  sufficient  devices  to  signal  and  guide  a  helicopter  to  a  safe 
landing,  Those  items  should  be  listed  on  patrol  leader's  -check  lists  and 
all  personnel  instructed  in  selection  of  hasty  helipads  and  the  use  of 
lighting  devices. 
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ITEM:  Alternate  canmand  and  control  party  for  airmobile  operation** 

DISCUSSION  I  During  airmobile  operations  an  airborne  oanand  and  control 
party  is  ossential*  Provisions  must  be  and*  for  «h  oltoraote  ooennd  and 
control  party  to  assume  the  functions  of  the  primary  party  should  the  need 
arise.  The  alternate  party  mist  be  responsive  to  the  assumption  of  oamnand 
should  the  primary  party  be  forced  to  leave  the  operational  area  for  refueling 
or  in  the  event  their  aircraft  la  forced  deem  by  wchantoal  failure  or  enoey 
action* 

QBSERy/tTION:  Recosmend  planning  for  all  airmobile  operations  Include 
provisions” for  an  alternate  eamand  and  control  party. 

ITEM:  Camnupicctions  for  downed  aircraft  reo every  operations. 

DISCUSSION:  Experience  has  shown  that  when  an  aircraft  is  downed  daring  an 
airmobile” operation  a  recovery  force  conmander  must  be  appointed*  He  is 
responsible  for  securing  the  downed  aircraft,  evacuating  the  crew  and 
finally  evacuating  the  aircraft*  Forces  required  to  accomplish  this  arc 
placed  undor  his  operational  central*  When  the  recovery  feroe  nlr—nnt  and 
the  air  mission  comma ndor  utilise  the  same  UHF  frequency,  the  volume  of 
transmissions  is  so  great  that  prompt  clear  ocmmmiootlons  is  impossible* 

OBSERVATION:  Recommend  plans  fer  an  airmobile  operation  Include  reserving  a 
sole  user  UHF  frequency  for  all  downed  aircraft  recovery  operations. 

ITEM:  Irapropor  utilisation  of  Firefly  equipment* 

DISCUSSION i  Mare  discrimination  should  bo  exercised  in  determining  tho 
validity  of  Firefly  missions*  Adverse  weather  conditions  and  the  type  of 
terrain  to  be  observed  can  almost  completely  eliminate  the  effectiveness  of 
this  team*  Surprise  is  one  of  tho  primary  advantages  provided  by  the  firefly 
team*  Continued  or  nightly  use  in  tho  general  area  reduces  this  dosimUo 
characteristic* 

OBSERVATION:  Uso  firefly  teams  sparingly  and  with  Weather  end  missions 
comnensurote  with  its  capabilities*  The  firefly  team  loader's  opinion  of 
the  validity  of  tho  mission  should  carry  considerable  wight  since  ho  Is 
more  fully  aware  of  the  effectiveness  of  the  toam  in  relation  to  conditions 
existing  at  the  time  of  the  mission  request. 

ITEM:  Improper  uso  of  gunshipe  ‘in  support  of  ground  units* 

DISCUSSION:  Qunshlps  by  their  very  nature  are  close  support  weapons,  more 
highly  maneuverable  and  more  responsive  to  changing  ground  combat  situations 
than  any  other  cqulpneht  available  to  the  ground  ccnmander.  Bair  primary 
role  is  to  provide  suppressive  fire  against  enemy  targets  and  small  arms 
directed  against  troops  on  tho  ground  or  aircraft  on  an  airmobile  ml— lea* 

Tho  presence  of  guns hips  In  an  area  whore  fire  is  restricted  or  prohibited 
is  useless  and  is  only  offering  additional  targets  for  tho  cuem/«  Orbiting 
over  an  area  for  long  periods  of  time  when  not  in  contact  with  the  enemy 
greatly  reduces  tho  aircrafts  "on  station"  time  when  actually  needed  and 


increases  maintenance  burdane  on  the  airoraft, 

OBSKBWlTIOtU  Qunsbipa,  in  o^q?port  of  ground  elements  after  being  briefed  on 
the  dupoSTtibn  of  friendly  troope  end  the  tactical  situation,  should  renela 
on  the  ground  until  e  target  la  available  or.gunebip  support  oen  be  used* 
Ounshlpe  should  not  be  ueod  solely  in  an  observation  role  or  just  os  e 
deterrent  because  of  their  presence* 

rEBHt  The  use  of  red'  lichta  for  narking  IZ's  by  pathfinder  detachments  has 
proved  to  be  ineffective, 

DISCUSSION i  On  recent  night  airmobile  operations,  red  .lights  In  the  font  of 
a  ■‘P*  Were  used  by  pathfinder  personnel  to  mark  tho  12,  The  inbound  flight 
of  helicopters  wepe  able  to  distinguish  the  general  area  of  the  lending 
sane  by  obsorving  the  flashing  light  gun  used  by  the  pathfinders,  However*1, 
the  touchdown  point  marked  with  the  red.  light  *T*  oenud  not  he  Sean,  It  hoe 
been  determined  that  the  red  lights  on  the  LZ  blended  with  the  red  instrument 
and  cookpit  lights  inside  the  aircraft, 

OBSERVATION:  Recommend  that  In  future  night  pathfinder  operations  green, 
blue  or  anber  lights  be  used  to  mark  I2*s.  These  dolors  contrast  with 
cockpit  lighting  and  can  readily  be  picked  up  by  hclicoptere  during  the 
approach  to  the  landing  sons, 

ITEM;  Briefing  of  supported,  aviation  units, 

DISCUSSION:  Aviation  support  for  brigades  of  the  division  is  provided  almost 
dally  by  direct  support  airmobile  companies  not  organic  to  tho  division.  As 
a  rule,  these  direct  support  airmobile  companies  do  not  habitually  support 
the  same  brigades,  but  are  assigned  a  direct  support  mission  on  a  daily 
basis  depending  on  the  requirements  of  II  Force,  Frequently,  these  direct 
support  airmobile  companies  are  not  familiar  with  the  area  of  operations. 

To  insure  maximum  efficiency  and  safety  of  operation,  the  liaison  officer  of 
the  direct  support  unit  should  receive  a  detailed  briefing  by  the  supported 
unit  to  include:  ground  tactical  plan,  location  of  friendly  units,  enemy 
situation  and  the  location  of  any  ground  fire  received  by  aircraft  previously 
operating  in  the  area, 

OBSERVATION:  That  either  the  Brigade  Aviation  Officer  or  the  S3  representative, 
or  in  the  case  of  an  infantry  battalion,  the  S3  brief  the  direct  airport 
airmobile  company  liaison  officer  on  the  above  listed  items, 

ITEM:  Inherent  danger  of  law  level  flying, 

DISCUSSION:  On  two  different  occasions  within  the  past  three  months,  casualties 
have  been  sustained  from  enemy  gun  fire  by  aircraft  flying  low  level  at  an 
altitude  Just  sufficient  to  clear  terrain  obstacles.  In  both  cases  the 
aircraft  were  flying  lew  level  in  an  eff  ort  to  avoid  gun  target  fire  of 
friendly  artillery.  Neither  flight  was  made  out  of  necessity,  but  rather  to 
save  time.  In  both  cases  the  flights  could  have  boon  conducted  at  an  altitude 
beyond  the  effective  rango  of  small  arms  and  automatic  weapons  with  only  a 
alight  deviation  of  course  necessary  to  avoid  artillery  gun  fire* 


OR|KRyATlDM»  Aircraft  should. not  ^  operated 


level* 


necessity,  Administrative  flights 


ITEM:  Night  illualnatioa  for  helibome 


low  levels  unices  out  of 
not  be  oonductcd  atTjLoW 


itions. 


CI3CU33I0W t  Night  helibome  operations  require  sane  type  of  illuni nation 
over  the  12*8  if  the  operation  is  to  be/successful  in  areas  where  the  condition 
of  the  LZ  and  the  surrounding  terrain  is  unknown*  Artillery  Hares,  WP 
artillery  rounds,  "Firefly"  aircraft  and  Navy  Flare  MK24,  Nod  in  have  been 
used  with  varying  degrees  of  success* 

OBSERVATION i  Artillery  flares  are  not  desirable  .as  their  burnout  tine  is  too 
rapid,  the  osndlepower  the  lighted  flare  is  not  of  desired  intensity  and 
the  adjustment  or  placement  of  the  flare  requires  too  much  coordination  far 
the  short  period  of  time  that  it  will  be  used* 


A  WP  artillery  round  is  desirable  for  marking 'the  landing  tone  when  ho 
other  form  of  artificial  illumination  is  available*  The  round  should  be 
placed  in  the  LZ  2  minutes  prior  to  the  actual  landing*  This  procedure 
Insures  that  the  flight  loader  will  see  the  Hash  of  the  exploding  round  and 
heading  on  the  inbound  flight  path  can  be  adjusted*  Stacks  from  the  burning 
round  can  be  seen  by  tbe  flight  leader  1500-1600  meters  depending  on  the 
amount  of  natural  light  available* 


Illumination  of  the  12  with  the  aid  of  the  floodlights  mounted  on  the 
"Firefly"  aircraft  provides  a  minimal  amount  of  light  on  the  12,  but  because 
of  the  arrangement  of  the  lights  on  the  mount,  they  will  only  project  a 
fairly  concentrated  beam  of  light  on  a  small  portion  of  tho  LZ* 


The  Navy  Flare,  MK  24,  Mod  HI  dropped  from  a  circling  helicopter 
provides  the  best  source  of  illumination  of  the  12  whan  dropped  up  wind  two 
minutes  prior  to  touchdown  of  the  lift  aircraft*  Direct  .communications 
between  the  GftC  aircraft  and  the  flare  aircraft  enables  rapid  adjustment  of 
succeeding  flare  drops  if  the  initial  drop  is  not  in  the  desired  location. 

ITEM:  Airmobile  operations* 

“ho  success  of  eagle  flight  operations  (airmobile  assaults  into 
ortunlty)  depends  largely  upon  the  teamwork  between  the  infantry 
upparting  army  aviation*  Units  which  constantly  work  together 
gree  of  proficiency  in  this  type  of  operation*  Supporting 
anios  which  are  not  familiar  with  either  the  infantry  unit  or 
tion  or  the  areas  of  operation  experience  difficulty  in 
erforming  the  mission* 

Infantry  battalions  should  be  supported  by  the  some  airmobile 
operations* 

ted  infbntry  in  sweeping  operations. 

C  o  hJ  fl/T/rfi*. 
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DISCUSSION:  Mechanised  infantry  should  make  rapid  sweeps  through  thema  jof 
portion  of  their  AO  on  the  first  day  or  days  of  the  operation  to  dose  with 
and  destroy  the  fleeing  VO,  Very  little  tine,  if  any,  should  he  spent  on 
detailed  searches  the  first-  day  of  the  operation.  Detailed  searches  on  the 
first  .day  or  days  of  the  .operation  should  be  conducted  by  additional  troops 
or  by  the  dismounted  troops  of  the  meoha aimed  infantry  on  its  return  sweep 
through  the  area. 

OBSERVATION:  The  major  contacts  and  engagements  with  the  VC  occur  on  the 
first  day  of  the  operation, 

ITEM;  VC  contact, 

DISCISSION;  When  contact  is  made  the  VC  withdraw  through  an  area  where  either 
tunnels,  bunkers  or  trenches  arc  located.  As  US  forces  halt  to  conduct 
searches  of  these  structures  the  VC  break  contact  and  esoape.  The  VC  brook  up 
into  two  and  three  man  teams,  leaving  one  team  in  the  bunker/tunnel  location, 

I 

I*  OBSERVATION;  Rapid  maneuver  and  pursuit*  should  be  employed  to  close  with 

and  destroy  the  VC,  Very  little  time,  if  any,  should  be  spent  on  searches 
of  tunnels  and  bunkers  when  VC  forces  withdraw  through  these  areas.  Reserve 
I  elements  should  be  employed  in  these  arses  as  the  major  port*  of  the  unit 

>  continues  rapid  movement  to  close  with  and  destroy  the  VC  force.  After  the 

destruction  of  the  Hoeing  VC  force,  elements  should  make  a  return  sweep 
i  through  the  area  and  at  this  time  detailed  searches  of  tunnels  and  bunkers 
|  should,  take  plaoe, 

|  ITEM:  Explosives  end  demolitions  carriod  in  A  PC*  a, 

[  DISCUSSION;  Explosives  and  demolitions  are  carried  in  the  cargo  compartment 
I  with  troops.  On  occasion  vehicles  carrying  troops  and  explosives  hit  anti- 

1  tank  mines  which  oauae  the  explosives  to  detonate.  The  dual  explosions 

|  increased  casualties  and  damn  go  to  vehicles, 

I  I  OBSERVATION;  Only  a  minimum  of  demolitions  should  bo  carriod  and.  additional 

demolitions  brought  out  by  resupply  means.  The  carrier  which  is  used  to 
carry  the  demolitions  should  have  a  minimum  ntxnber  of  personnel  aboard  to 
reduce  the  number  of  personnel  exposed  to  a  single  explosion, 

ITEM:  Organization  of  convoy  escort  by  the  cavalry  troop, 

DISCUSSION:  Eaoh  platoon  is  responsible  for  one  serial  which  will  have  a 
maximum  of  50  vheelod  vchlclos.  So  out  squads  arc  placed  at  the  beginning  and 
end  of  each  serial*  The  lead  squad  moves  far  ahead  of  the  column  checking 
I  the  area  to  the  front  of  the  serial  for  ambushes  and  coamand  detonated  mines, 

!  The  remaining  vehicles  of  the  platoon  arc  dispersed  throughout  the  serial, 

[  The  platoon  leedor  commands  each  serial  so  that  ho  can  control  the  speed, 

1  A  trail  party  consisting  of  the  maintenance  armored  personnel  carriers, 

|  wreckers,  and  two  hoadquarters  APC's  for  security,  is  positioned  at  the  end 
f  of  the  convoy.  The  communications  track  is  placed  in  the  last  serial.  The 
f  convoy  camaander  is  habitually  airborne, 

I 
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QBfflmnOKi  The  obA  orctmiscticgd  has  boon  found  t^a  the  best  method  for 
escorting  convoys  on  a  rogulcn  basis* 

H3Eh»  Distribution  of  troops  in  convoys* 

DI3CD33ICW:  On  o»  occasion  the  VO  de  tons  tad  a  also  against  «  truok  carrying 
fcroopa  in'eonvoy,  lbs  truck  was  the  110th  vohlolo  in  a  oolumn  of  120*  fbe 
majority  of  the  vehicles  wore  empty  except  for  three  trucks  at  the  rear  of 
the-  WBB  carrying  troops*  The  mins  explosion  wounded  four  nan*  However, 

It  caused  no  damage  to  the  truok* 

cagEHgmOWt  Personnel  In  truok  o envoys  should  bo  evenly  distributed  on 
vnhielea  £o  minimise  tercets  for  VC  mining  incidents  if  tactical  lntecrlty 
oan  bo  maintained* 

HEM i  Assault  of  tnnoh  lines  and  prepared  positions  by  azaored  cavalry 
forces* 

MSCTSSIDWi  Eecontly  a  cavalry  troop  encountered  the  VC  In  veil  prepared, 
sHXHCDy  ooncealad  trench  systems  located  In  a  rubber  plantation  area* 

Tho  area  was  token  under  artillery  fire  and  then  thoroughly  covered  by 
nountod  elements*  After  the  conclusion  of  the  artillery  fire  and  mounted 
search,  the  enosy  still  occupied  the  underground  tunnels  and  bunker  system* 

QBSEnVATIOM:  The  VC  arc  well  entrenched,  wall  concoalod  in  their  positions, 
anti  can  bo  rootod  out  only  by  dismounted  action*  A  coordinated  *  tank- 
infantry*  effort  la  oasential  to  effectively  clear  any  area* 

ITEM:  VC  operations  against  armor. 

DISCUSSION ;  VC  forces  avoid  direct  engagements  with  armored  elements.  Whan 
ii»  Vc  do  engage  on-caming  armor,  they  are  in  well  ooncealad,  well  constructed 
trench  and  tunnel  complexes*  VC  forces  make  extensive  use  of  mines  and  booby 
traps,  often  placing  them  in  vehicle  tracks  sifacc  armor  units  must  frequently 
return  over  the  some  route  duo  to  the  limited  traffic  ability  in  mazy  areas* 

C emend  detonatod  mines  are  often  rigged  in  trooer,  to  bo  employed  against 
vehicle  crewmen  from  above.  During  the  last  30  days  there  has  been  a  marked 
increase  in  VC  employment  of  RFQ-2's*  The  RFG-2*s  have  been  employed  singly 
or  in  groups  (up  to  five)  and  have  been  habitually  fired  firm  (dose  in 
positions  that  axe  well  camouflaged  and  nearly  inaccessible  to  track  vehicles* 

OBSKHVATIONt  VC  forces  avoid  direct  engagements  with  armored  elements*  VC 
forces  mdEs  extensive  use  of  mines,  to  include  command  detonated  ndnos,  on 
frequently  traveled  vehicle  routes*  There  has  been  an  increase  in  the 
employment  of  BPQ-2*s  in  the  pest  month* 

HEM*  Construction  and  test  of  helicopter  mounted  grenade  dispenser* 

DISCUSSION:  On  the  basis  of  sketches  received  from  the  1st  Qav  Div  (Air- 
mobile),  and  in  conjunction  with  Co  E,  725th  Maintenance  Battalion  the 
Division  Chemical  Section  constructed  two  sets  of  helicopter  mounted 
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grenade  dispenser*  The  dispenser  nos  construe  tod  utilising  2*75  lnoh  rooket 
shipping  pods  (4  taboo  peer  pbd).  Angle  iron  Is  used  to  font  a  nek  for  tbfc 
tubas  and  mounting  tbs  device  on  the  aircraft*  One  sot  of.  dispensers  use 
constructed  of  ten  pods  per  dispenser  mounted  In  two  banks  of  flue  pods 
each,  utilising  the  fall  length  of  the  tubes*  The  second  sot  ms  constructed 
of  six  pods  per  dispenser  mounted  In  two  bonks  of  three  pods  each#  The 
length  of  the  tubes  for  the  nailer  dispenser  were  out  so.  they  would  hold  five 
grenades  per  tube.  Total  amounts  of  grenades  that  eon  be  handled  is  320 
per  large  dispenser  for  o  full  load  of  64Q  grenades  per  set  and  120  grenades 
per  snsll  dispenser  for  a  total  of  240  grenades  per  set*  Both  dispenser  sets 
were  flight  tested  and.  are  considered  oporablo. 

OBSERVATION:  large  grenade  dispenser »  When  loading  the  dispenser  grenades 
must  be  Inserted  upside  deem  duo  to  a  lip  In  the  tube  about  two  itches  frost 
tho  bottom*  Grenade  handles  will  hang  on  this  lip  if  grenades  are  not 
inverted.  Small  grenade  dispenser  t  Grenades  nay  be  loaded  either  rltfit  side 
19  or  upsido  down  since  the  lip  referred  to  above  will  be  out  off  when  the  1 
tubos  aro  shortened*  Duo  to  fbse  delay  of  grenades,  as  the  drop  altitude  / 
is  increased  mare  of  the  grenade  filling  Is  dissipated  In  the  air  and  ground  / 
burning  time  Is  reducod.  j 

ITEM?  Installation  of  Spiral  Four  Cable*  J 

DISCUSSION i  In  two  instances  ^ftral^  caf&s'isas  been  installed  outside  of  / 
base  camp"* on  existing  polos  in  areas  that  were  not  considered  secure  after  / 
dark*  One  covurod  a  distance  of  approximately  3%  miles,  and  has  not  been  / 
molested  by  tho  VC  in  two  months  of  operation*  The  second  spire  1-4  cable  j 
covers  a  distance  of  10  3/4  miles  and  has  been  in  operation  for  fl«o  days  j 
without  interruption#  / 

OBSERVATION:  Spiral-4  cable  can  be  used  for  relatively  short  circuits  j 
to  rolleva  VHF  and  Hi  traffic*  / 

HEM;  VHF  Antonna*  / 

DISCUSSION:  When  antenna  space  is  at  a  minimum  or  when  Installation  time  Is 
cssontlal,  use  two  VHF  antenna  reflectors  (AT-414)  on  one  antenna  mast  / 


section  (AB-235)  for  two  VHF  systems*  To  accomplish  this  two  modifications 
have  to  be  made*  the  top  qr  cover  of  the  antenna  reflector  support  has  to 
be  removed  to  allow  for  the  insertion  of  additional  mast  sections,  and  a 
modified  most  section  must  be  made*  The  male  ends  of  two  mast  sections 
must  be  constructed  end  to  end  for  the  continuance  of  additional  mast 
sections  for  the  seccnd  reflector*  I 

OBSERVATION:  The  antenna  configuration  affords  360  system  coverage  with 
dither  reflector  and  will  function  perfectly  ot  two  mast  section  (AB-322) 
separation*  / 


HEM:  PA  System* 


c.o»f{0£.vz#& 


Bamove  tbe  high  level  input  and  Monitor  circuit  of  tho  AN/UZU1&: 
Change  t be  fbodbapk  oironit  by  adding  a  feedback  resistor  dt  Iflff 
m  ooUootor  to  tlfe  baas  of  tnnelstor  Ql«  Add  a  tdne  control 
stage,  consisting  of  a  •Inf  capacitor  and  a  50  da  audio-topped  potoonnected 
in  series,  ocaneoted  to  tbe  high  side  of  the  output  transformer  secondary  to 
tbe  collector  of  tbe  driver  etc  go  Q5*  The  other  aide  of  the  Input  tronafcrtar 
secondary  mat  be  oonnoctod  to  ground. 

With  this  unit,  four  IS-1Q3B  speakers  asy  bo  neod  effectively 
giving  a  dependable  PA  aystea  oapeble  of  satisfying  tbe  aost  demonding 
requiromants. 

XZBfi  Poor-wire  tolophono  patch. 

D13C0331DMI  For  this  type  oiroult  the  following  mat  bo  accomplished  at  the 
respective  site  looatlonat  QIC  opo raters  of  the  intoreoanoetlng  eyetone  will 
hove  to  tarn  respective  4  WTO  channel  nodal  4*»2v  switch  to  tho  4w  position. 

Tbe  ringer  corresponding  with  the  channel  mst  also  be  in  tbe  4v  position. 

Ton  mat  also  run  another  26  pair  ooble  from  tho  von  to  tho  petohing  penal  frae 
either  ,3ig3  or  Sig4,  dopending  on  tho  aystea  bolng  used.  The  peteh  panel  will 
mice  the  nooessary  patching  to  couplete  the  oircuit* 

QBSEHVATICB:  This  typo  of  circuit  increases  the  quality  of  a  voice  circuit 
S»*^l stations  or  relays  are  used  within  a  system. 

(3)  Intelligence. 

ITEM:  Mop  coverage  fur  aviation  unite. 

DISCUSSION:  Aviation  units  alerted  far  deployment  in  VBfS  ehould  requisition 
end  nave  on  hand  prior  to  arrival  In  country  a  complete  coverage  of  map, 
Vietnam,  lj50000.  This  is  desirable  since  tho  location  aaalgnasnb  of  many 
aviation  units  arriving  In  flVN  has  been  changed  while  the  unit  was  enroot©. 
These  chongos  have  resulted  in  tho  aviation  units  being  unable  to  render 
maximal  aviation  support  due  to  non-eva liability  of  mop  coverage.  Aviation 
units  in  IWN  ore  also  frequently  called  upon  to  provide  aviation  support  in 
adjacent  corps  acmes,  requiring  map  coverage  not  normally  carried  In  the 
unit  basio  load. 

OBSERVATION!  Beocnmend  that  all  aviation  units  alertod  for  deployment  in  HVN 
bo  issuecTa  basic  load  of  maps  that  will  givo  then  oompleto  o overage  of  HEN. 

ITEM:  VC  enployment  of  searchlights  in  an  anti-aircraft  role. 

DISCISSION!  On  two  different  occasions  in  recent  months,  and  from  four 
locations,  VC  employment  of  searchlights  In  tbe  anti-aircraft  role  have  been 
reported.  On  both  the  sittings,  tho  aircraft  roeoived  automatic  weapons 
fire  frem  locations  near  the  source  of  the  light  indicating  that  the  VC  are 
employing  coordinated  light-gun  teams.  In  one  case  the  fire  received  was 
estimated  to  be  .50  caliber.  One  of  the  aircraft  was  flying  at  an  altitude 
of  3,000  foot  and  reported  .that  .the  aircraft  had  boon  ■bathed"  in  li^vt, 
which  indicated  the  VC  possess  n~  considerable  power  source  capability. 

CJJJ&&SA'  7/A*- 


39 


£pA/fr£>£A'r/*,±- 

0B3EHVATI0N»  Roccmmpnd  that  olroroft  commanders  and  pilots  be  especially 
alert  wh£Eo  flying  at  night  for  VO  soorchHghta,  Evasive  action  should  bf 
token  hanediotely  and  a  report  rendered  on  the  location  as  soon  after  as 
possible, 

ITEM i  Armed  helicopter  reoonnolssanoe  and  marking  of  12 's  procedures* 

DISCUSSION:  Recent  interrogation  of  a  GHXRU  HOI  indicates  that  amed  hell* 
copters  zeboRnalesanoo  and  narking  procedures  are' possibly  falling  into  a 
repetitive  and  therefore  dangerous  pattern*  The  CHXEU  HOI  related  that  whan 
eneny  troops  first  observe  armed  helicopters  flying  Ice  In  the  area  they 
calculate  they  will  havo  about  ten  minutes  before  the  troop  carrying  heli¬ 
copters  will  arrive.  Their  actions  in  this  case  aro  to  hide  end  not  to  shoot 
at  the  armed  hello optor.  Their  mortars  and  machine  guns  aro  then  laid  on  the 
suspected  landing  *one  as  determined  by  the  interest  of  the  a rood  helicopters, 
Whon  the  troops  arrive  tho  onoiry  oommondor  gives  the  order  to  fire  at  the 
formation, 

OBSERVATION*  That  a  rood  helicopter  reconnaissance  and  marking  procedures  be 
sorutinizoti  carefully  In  an  effort  to  eliminate  repetitive  praotieds.  Possible 
solutions  arc*  Extons ivo  usd  of  aerial  photographs  in  tho  planning  and  conduct 
of  airmobile  operations  to  enable  troop  carrying  aircraft  to  land  without  a 
markf  Armed  helicopter  rocoxxnalssanoe  and  mark  of  falser  LZ-'s  to  provide 
dopoptionj  Boduco  tho  time  interval  of  the  pros  trike  and  mark  by  armed  heli¬ 
copters  to  a  ndnlaumj  and  uso  artillery  and  airs  trikes  in  the  vicinity  of 
false  LZ»8  to  assist  in  deception, 

ITEM:  Balllors  to  the  OVN  cause  through  the  CHIEU  BOI  Program  and  captured 
Viet  Cong  are  a  potential  source  of  intelligence  information  on  the 
effectiveness "of  airmobile  operations, 

DISCUSSION*  It  was  recently  determined  that  a  rallier  to  the  OVN  cause  through 
the  UriJWBoi  Program  had  been  involved  in  a  VC  operation  against  a  US  air¬ 
mobile  operation.  The  aviation  battalion  prepared  a  list  of  both  specific 
and  general  essential  elements  of  information*  which  was  used  to  interrogate 
the  rallier,  Tho  information  gained  through  this  interrogation  has  prompted 
possible  changes  In  tactics.  The  information  has  also  provided  valuable 
Insights  on  tho  methods  the  VC  use  to  shoot  down  helicopters, 

OBSERVATION:  Itooornnend  that  all  aviation  units  prepare  a  list  of  essential 
elements  o?*  information  pertinent  to  their  operation  to  be  made  a  part  of  the 
routine  Interrogation  of  ralliers  and  captured  VC. 

HEM*  Guns  hip  assistance  Immediately  following  airmobile  assaults, 

DISCUSSION*  During  combat  assault  missions  when,  a  fire  team  is  assigned  the 
mission  o?  reconning,  pro -striking,  and  marking  the  12,  a  secondary  mission 
of  reconnaissance  above  tho  operational  area  can  provide  invaluable  intelligence 
information  to  ground  commanders.  This  fire  team  is  ideally  suited  for  this 

roto*  cc>vfiz>£*r/»*. 
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(gSgjgfl|l  Uu  wsatbor  .ii—lll I—  permit,  tbs  fire  ten  that  reoo— t 
pee-etriicSe*  and  w**  the  I2*s  be  habitually  given  the  secondary  mission 
of  reoooEalBMDte  over  the  opera tloznl  area  during  and  immediately  following 
the  hoUborne  assault*  Further,  toot  this  toon  monitor  the  ground  oa—andere 
tactical  radio  net  in  order  to  keep  sbroaet-  of  the  taotioal  situation* 

HEKi  Aircraft  reporting  of  intelligence  Information* 

DISCUSSION t  Due  to  the  airspace  habitually  used  by  any  aircraft  In  Vietnam* 
aviators  are  In  a  position  to  continually  provide  intelligence  information* 

This  information  include*  but  is  not  Halted  toj  roadblooks,  groups  of  people 
and  vehicles  along  highways  which  Indicate  a  VC  tax  collecting  pointy  trench 
lines,  foxholes*  and  possible  gun  emplacements j  unusual  or  suspicious  eaqpan 
traffic  on  waterways;  smolro  suddenly  appearing  along  flight  routes  and  in 
hellborne  operating  areas*  The  VC  are  known  to  use  smoke  as  a  signal)  freshly 
used  ox  can  trails  in  suspected  VC  areas  of  operations)  any  large  groups  of 
people  containing  Vietnamese  sales  of  draft  age*  especially  in  non«populated 
areas  and  rice  fields)  strange  aircraft  whose  maneuvers  or  flight  patterns 
arouse  suspicion)  any  indication  of  possible  joining  or  ocwaunicotlons 
deception* 

OBSERVATION!  Aviators  should  be  encouragod  to  observe  and  report  as  soon  as 
possible  any  of  the  above  conditions  noted  during  flight. 

MEM*  Ready  reference  to  past  activities  in  arccs  of  interest* 

DISCUSSION:  A  system  of  ready  reference*  by  use  of  a  historical  map  was 
initiated  to  provldo  imediate  information  of  pest  activities  in  tho  praa  of. 
interest.  The  use  of  the  pictcoap  supplement  series  L8Q20*  1)25*000  with 
acetate  covor  leaves  has  been  found  ideal  for  recording  the  site  of  incidents 
with  pertinent  marginal  data*  written  in  black  indin  Ink*  An  index  system 
was  established  for  quick  reference  to  a  particular  area  of  interest,  which 
provides  typo  of  Incidents*  actions  and  sisc  of  VC  contacts* 

OBSERVATION:  Due  to  the  influx  of  new  personnel  in  key  positions*  a  ready 
reference  to  all  last  activity  is  necessary  as  a*  moans  of  providing  continuity* 

MEM:  Pictorial  capability  at  battalion  level* 

DISCUSSION!  Polaroid  cameras  wore  issued  for  use  by  battalion  32*8  and  when¬ 
ever  possible*  a  signal  combat  photographer  accompanied  units  on  operations* 
This  gives  the  unit  the  capability  of  making  a  visual  record  of  bunker  and 
tunnel  complexes,  base  camps*  caches*  and  techniques  of  genoral  employment 
of  mines*  Sufficient  copies  nan  be  reproduced  for  distribution  to  all  units* 

OBSERVATION:  Recent  experience  has  proven  that  pictorial  capabilities  at 
brigade  and  battalion  level  have  been  instrumental  in  the  collection  of 
intelligence. 

ITEM:  Proper  tagging  of  PON's* 
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DiaxgaiOWt  Proper  and  ccaqjlete  aaricing  of  PCH'a  ia  an  invaluable  asset  to 
field  WHMgiMM  ’-tNrta#  Iteevlta  of  onwtheWpot  interrogation  are  naoaeniy 
to  Tariff  infomotion  by  IBt  team  at  battalion*  brigade  and  division  level*  • 

j3B3BHMTXOMr  The  proper  tagging  of  PCW*a  .to  iftolpirli  detailed  cleaorlptlooa  of 
ue  oCStmoN  'of  oapture  ha»  greatly  fieiMtated  'ifrteirogetlcm 
teoas  in  extracting  information  of  lxmedlate'  taotloal  value* 

XfflMi  Interrogation  teoaa  at  Joint  Operations  Oanters* 

^XSCOMIOK*  Interrogation  toons  attached  to  Joint  Operations  Canters  have 
provided  {mediate  road-out  facilities  fat  VC  captives  and  suspects.  Usually f 
the  province  and  district  52  files  contain  a  detailed  list  of  known  VC  in  the 
.area*  AHJN  knowledge  of  particular  hoaleta  and  villagers  have  greatly  assisted 
QB  units  in  tho  screening  of  VC  suspects* 

QBSBgVATIPNt  With  inoroasfhg  numborS  of  suspects  and  captured  VC*  Immediate 
svaouatlon  to  Joint  Operations  Centers  at  district  and  province  headquarters 
bee tnos  necessary.  Interrogation  toons  located  at  those  centers  gk-oatly 
facilitates  lnodlate  exploitation  of  taotloal  information* 

17r't*  Use  of  province  and  district  intelligence  units  on  IB  operations* 

DXSCTBSIOHi  the  inclusion  of  lntelligenoe  troops  not  only  builds  rapport 
bet»6'SrS*B  two  allies*  but  utilises  the  taotloal  knowledge  of  ^terrain  and 
tradition  provided  by  Vletnanese  soldiers*  In  neay  oases*  ltcan  have  aroused 
the  suspicion  of  these  troops  which  would  hove  boon  unnoticed  by  U5  troops* 

QBSSHffATIDHt  Past  experience  has  proven  the  value  of  including  at  least  a 
nucleus  of  province  or -district  lntelligenoe  troops  on  IB  operations* 

IXSMt  Use  of  the  spot  deport  forest, 

DISCUSSIQM t  In  order  for  Intelligence  infomotion  to  be  of  value  to  tho 
cc3E3er”it  Bust  be  timely,  accurate*  end  complete,  Use  of  the  correct 
spot  report  forest  will  assist  the  observer  In  assuring  that  the  infomotion 
ho  Has  reported  is  complete, 

CgSEPVATIOHi  Mary  reports  continue  to  bo  sent  that  are  not  in  the  corroct 
SPOf  Haporl  format.  This  results  in  questioning  by  higher  headquarters* 
unnecessary  radio  traffic  ami*  in  turn*  causes  confusion  and  wasted  tins* 

This  arable©  can  be  easily  eliminated  by  use  of  the  correct  format  whan  making 
reports* 

HBHi  Interrogation  of  roturoeoa* 

D.T3CU38IDH»  Interrogation  of  returnees  revealed  that  their  willingness  to 
cooperate"* with  intelligence  personnel  and  lead  IB  forcoa  to  the  VC  troop 
locations  and  caches  docreasoa  as  he  is  exposed  to  tho  reeducation  techniques 
and  the  security  of  a  Q7N  CHIEU  HOI  Center*  As  he  feels  laore  secure  the 
utornee  is  loss  willing  to  take  the  rlak  involved  in-  leading  IB  forces  to 
tho  locations  and  caches, 

a 
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OBSBWiftflDMt  Exploit  intelligence  gained  trm  the  interrogation  of  «  returnee 
as  soon  as  possible. 


HEKi  Use  of  the  sane  Interrogator  daring  the  exploitation  of  a  source. 

DXSCOSSIOHi  Continued  ase  of  the  sane  Interrogator  while  exploiting  a  Hi 
frequently  reeolta  In  the  establishing  of  a  rapport  between  the  interrogator 
and  the  aooroe  which,  leads  to  more  couplets  oooperotion  of  source.  Many 
samples  can  be  found  where  a  source  vaa  ■woo  jeer*  by  the  interrogator  and 
readily  Volunteers  Inf  amotion  of  intolligenoa'-vnlus  which  Bight  otherwise 
hews  been  withheld. 

OBSEWATlOWt  Within  operational  lisdtatioos  asks  bmcIsbmi  use  of  the  rapport 
eatqhllshe?  by  fhniliarity  of  souroe  end  interrogator. 

UMt  A  ooptivo*s  tactical  exploitation  valno  generally  dooreosos  with  each 
step  in  evacuation. 

P33C0S3I(Mi  Iho  shock  of  capture  is  greatest  iwodiatoly  following  eapture 
of  a  prisoner#  A  VC  captured  in  close  conbot  is  boat  acquainted  with  the 
lsBodiato  tactical  situation.  Iho  capturing  unit  is  In  the  beat  position 
to  exploit  tactical  inf  emotion  on  the  battlefield.  Two  dints  tactical 
interrogation  by  capturing  unit  personnel  (not  necessarily  skilled  interrogators) 
utilising  assigned  Interpreters  is  potentially  sore  ralqable  in  terns  of; 
inf  amotion  to  which  the  local  easaander  con  react  than  information  gained 
by  interrogation  personnel  at  higher  headquarters  since  the  latter  is  usually 
in  axcoes  of  lire  hours  old, 

QfflEOTATBDMt  Capturing  unit  should  soke  lmediatc  tactical  interrogation 
of  all  captured  enaey  personnel. 

IIBIt  Disposal  of  trash. 


DISCISSION:  Current  division  directives  require  that  all  office  classified 
and  unclassified  wests,  personal  letters,  and  like  items  be  destroyed  by 
burning,  end  that  ell  astcrial  of  potential  value  to  the  VC  be  destroyed 
or  rendered  unusable.  Counterintclligenoe  covers  go  of  the  division  sanitary 
fill  is  Maintained  to  doteradne  effectiveness  and  eoMpUance  with  these 
directives. 

OB£r~VATIOBi  Supervision  and  control  of  trash  disposal  at  unit  level  is 
requisite'  to  deny  aocoea  to  operational  Inf  amotion  and  supplies.  Early 
orientation  of  newly  arrived  units  and  individuals  is  a  oust. 

ITEM:  Accurate  transliteration  of  proper  news  free  Vietnamese  to  English. 

D3SCT;?o’I0Wj  lack  of  office  Machinery  adapted  to  the  Vietnamese  alphabet 
Eas  Tti^uI^ed  in  a  general  disregard  of  Vietn dates  diacritical  Markings  or 
letters  in  flrvor  of  a  renditiao  in  the  closest  English  equivalent,  with 
resultant  Insecure  cy. 
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GCSEEVATIOHt  A  rooowuendatlon  has  been  forwarded  by  this  headquarters  which 
M^aSnSIiea  numeric  values  to  be  substituted  for  diacritical  markings  sal  tat 
those  Vietnamese  letters  which  are  variants  of  English  letters.  If  this 
recommendation  Is  adopted  by  information  and  intelligence  agenolos  of  the  TB 
military,  s  correct  version  of  Vietnamese  proper  names  will  bo  reproduced  In 
translations  from  Vietnamese  to  English  with  offloe  machinery  on  band.  This 
recoraaondation  is  neooussry  to  avoid  oonfualon  and  error  in  the  identification 
of  Individuals  and  places  of  intelligence  interest. 

IlSHi  Incident  book. 

DISCTSSIoa.  In  order  to  facilitate  the  eolleotlon  and  dissemination  of 
inlarmaiion  pertaining  to  enemy  initiated  actions,  It  Is  rooommsnded  that  an 
incident  book  be  maintained  in  the  Order  of  Battle  Section.  This  book  oss  be 
divided  Into  desired  areas,  preferably  covering  100  grid  squares  and  can 
provide  accurate  reference  of  incidents  within  a  specific  area. 

Obantfl/ATIONt  An  incident  book  can  provide  timely  information  concerning 
enamy  actions  In  a  specific  area. 

ITEM:  OB  training'  in  counterinsurgency. 

DgCOaSKMf*  In  order  to  better  prepare  OB  specialists  for  their  work  In  Sooth 
Vi&fbaij  Tt  is  rocoomended  that  tho  OB  courso  of  instruction  at  tho  03 
Intelligence  School,  Fort  Holibird,  inoludo  more  Instruction  on  Order  of 
Battle  techniques  involved  in  a  countering urgoncy  situation.  The  instruction 
should  be  conducted,  if  at  all  poesiblo,  by  lntelllgonco  personnel  who  have 
served  In  South  Vietnam. 

CBSEHVAT10M*  Instruction  of  this  nature  would  doorcase  tho  amount  of  time 
tnat  ifl  pros ontly  required  to  train  OB  specialists  to  porfom  his  duties 
In  a  satisfactory  manner. 

ITEKt  Briefing  and  debriefing  of  FACs  and  AOs. 

DISCCBSICBIt  Tho  briefing  and  debriefing  of  FACs  and  AOs  has  be  cans  an 
imparts nT" part  of  our  oporation.  Tho  Information  obtained  is  a  great  help 
in  building  a  more  complete  targeting  plan. 

OfaSKKVATIOHt  The  briefing  and  debriefing  of  all  FACs  and  AOs  from  agencies 
VRJB5  thio“divialon  who  support  tho  visual  reconnaissance  program  aealsts 
in  keeping  targeting  data  current. 

ITEM*  Length  of  mission  (Long  Range  Roconnoissonce  Patrol). 

DISCtBSICMi  During  the  reporting  period  it  was  found  that  the  most  successful 
operations  wears  those  that  lasted  more  than  3  days.  When  •  I£RP  remains  In  an 
area  longer  than  3  days  It  observed  that  an  increase  In  enemy  activity 
usueOy  occurred,  probably  because  tho  VC  believe  that  friendly  elements  had 
moved  out  of  the  area. 

OBSERVATION!  Missions  should  be  three  days  or  longer  if  at  all  possible. 
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HEM*  VC  bo oby  traps  to  rice  paddy  areas. 

DISCUSSION*  Throe  basic  types  of  bocjby  .trope  hove  been  found  to  rice  poddy 
areas}  (l/  pressure  typed  placed  on  th$  dike  with  dike  junctions  being  the- 
most  likely  place  of  «enploeenentj  (2) 'hand 'grenades  on  the  dike  withe  trip 
wire  across  the  dike.  Again  dike  junctions  hove  boon  the  most  frequent  place 
of  emplacement!  (3)  hand  grenades  placed  on  the  side  of  the.  dike  with  the  trip 
wire  extending  out  of  the  paddy.  '  Usually  the  hand  grenade  is  painted  green 
with  toe  trip  wire  a  nan-lustrous  VIro  or  string*  A  normal  practice  for  the 
VC  Is  to  havo  his  booby  traps  in  place  at  all  times,  with  safety  devices 
inplacod  until  such  time  as  unfriendly  elements  approach*  Once  the  signal  is 
given  for  toe  approach  of  troops,  the  Vtf  remove  the  safety  devices.  The 
nulter  of  booby  traps  armed  are  to  direct  relation  to  the  amount  of  warning 
time  and  proximity  of  troops  when  the  signal  is  given*  The. lack  of  .booby 
traps  in  a  VC  controlled  area  at  any  one  time  is  a  good  indication  that  i  (1) 
the  VC  are  using  the  dikes  and  paddles  far  movement}  (2)  a  strong  VC  element 
is  to  the  area* 

OBSERVATION:  The  condition  and  extent  of  booby  traps  to  rice  paddy  areas 
will  indicate  the  extent  of  VC  activity  in  an  area  of  operations* 

ITEM:  Translation  of  captured  documents. 

DISCUSSION:  Captured  documents  turned  to  through  intelligence  channels  are 
a  good  source  of  information  and  also  a  morale  booster  for  the  capturing  unit. 
Many  times  documents  are  translated  but  the  capturing  unit  is  not  given 
definite  information  on  docunerrt  content. 

OBSERVATION;  A  fully  translated  version  of  all  translated  documents  should 
be  made  available  to  the  capturing  unit  as  soon  os  possible  with  ary 
explanations  of  other  definitive  information.  This  will  stimulate  the  intelli¬ 
gence  gathering  inter  os  t  at  the  individual  and  small  unit  level, 

(4)  Logistics. 

ITEM:  ML09  Howitser  maintenance. 

DISCUSSION:  Proper  maintenance  procedures  listed  in  TH  9-2350-10,  3M  9- 
2333337320  and  EM  $-88  must  be  strictly  observed  and  serve  as  a  minimum 
guide*  Section  chiefs  must  be  thoroughly  trained  on  the  maintenance  of  their 
howitzer.  Organizational  maintenance  personnel  must  be  trained  to  react  with 
a  high  dogreo  of  skill  >and  Imagination* 

OBSERVATION:  Bore  evacuator  valves  should  be  cleaned  every  150  rounds  instead 
or  jjtli.  '  Jfailure  to  do  this  results  to  cartoned  valves  and  valves  tend  to 
break  when  being  removed.  Lore  ova  cua tors  should  bo  checked  daily  to  determine 
if  the  flat  portion  has  any  crackd  around  the  wold,.  The  flat  portion  has 
blown  out  on  4  evacuatora  to  date.  An  EIR  has  been  submitted* 

The  howitzer  can  be  fired  with  only  5  of  the  6  bore  evccuator.  valves  to 
place.  The  missing  valve  should  be  at  the  top  of  the  evacuator  to  reduce  the 
possibility  of  blowing  out  the  bottom  of  the  evacuator.  The  bore  evacuator 
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look  key  should  be  Inspected  for  security  after  eaoh  fire  mission*  A  daily 
one  tine  check  is  not  sufficient*  Throe  failures  have  occurred  which  resulted 
in  damage  to  the  gun  tube  1  shield*  variable  recoil  gear*  and  variable  recoil 
housing*  An  EIR  has  been  submitted* 

Rectifier  fan  motors  can  be  replaced  with  the  personnel  heater  ventilation 
motor  until  the  proper  fan  oan  be  obtained*  An  EIR  has  been  submitted* 

Rectifiers  oan  be  replaced  with  the  rectifier  from' the  M577  personnel 
carrier*  An  fcllR  has  been  submitted* 

Radiator  failures  occur  at  the  top  and  bottom  of  the  tank  mounted  on  the 
left  side*  Failures  at  the  top.  of  the  tank  oan  be  caused  by  failure  to  remove 
the  3tt  armor  plating  bolt  installed  when  the  howitzer  is  first  shipped.  The 
bolt  is  supposed  to  be  replaced  by  a  1^"  bolt  when  the  howitzer  is  placed 
in  service*  An  EIR  has  been  submitted* 

Radiators  may  be  removed  without  removing  the  power  pack* 

Fuel  elbows  connecting  the  upper  and  lover  fuel  tanks  will  fail  and  leak* 
Continued  service  oan  be  accomplished  by  filling  the  lower  tank  only  to 
approximately  3/4  full  providing  a  100  mile  cruising  distance.  The  hose  can 
be  installed  without  removing  the  power  pack*  An  EIR  hae  been  submitted* 

Cab  power  electrical  segments  should  be  cleaned  daily  along  with  the 
electrical  brushes*  The  mounting  screws  have  a  tendency  to  work  loose  and 
damage  the  brushes  causing  the  segments  to  arc  and  burn*  Complete  failure 
of  the  segments  can  result  In  no  cab  electrical  power* 

Breech  block  closing  springs  fail  rapidly  during  continuous  firing*  If 
replacements  are  not  available*  the  brooch  block  can  be  closed  manually  until 
replacements  are  available*  An  EIR  has  been  submitted. 

Replacement  of  cquilibra tor  seals  can  be  facilitated  in  the  field  by 
removing  the  ram  from  the  bottom  of  the  equillbrator  without  removing  the 
oquilibrator.  Repair  time  is  approximately  15  minutes  with  an  experienced 
turret  mechanic* 

Breech  block  Carriers  can  bo  damaged  by  improper  timing  of  the  carrier 
rack*  Some  of  these  racks  have  two  timing  marks  on  thorn*  One  mark  is 
incorrect  and  should  be  ground  off* 

Bore  evacuat or* valve  cap  lock  washers  fail  prematurely  because  of 
continued  removal  and  installation  of  boro  evaouator  valves*  Several  recoil 
housings  have  been  damaged  by  the  valve  caps  becoming  loose  and  blowing 
back  hitting  the  recoil  housing,  A  split  lock  washer  will  work  until  the 
proper  replacement  is  available*.  If  a  split  type  lock  washer  is  not  avail¬ 
able,  tighten  the  caps  without  ary  washers  and  check  for  security  after  eaoh 
fire  mission*  An  EIR’  has  been  submitted* 
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j'f  Panoramic  telescope  failures  oan  be  reduced  by  keeping  the  sights 

oorered  vhen  not  In  use*  Covers  should'Sotf  be  plastic  begs  as  they  cause 
condensation  to  aeougolate  on  the  sight*  Canvas  has  been  used  successfully* 
Light  failures  oen  be  reduced  by  Insuring  the  sight  light  switch  is  turned 
off  before  starting  the  engine*  One  float  eight  per  firing  battery  should 
be  requisitioned  to  Insure  a  replacement  sight  is  readily  available*  An 
KER  has  boon  submitted. 

fixing  pin  retainers  eon  be  manufactured  out  of  a  braes  welding  rod*. 

Obturator  spindles  require  s  closer  Inspection  than  is  listed  in  the 
operators  manual.  The  vent  hole  not  only  must  be  free  of  any  obstruction 
and  clean  but  most  be  checked  far  evidence  of  erosion*  This  can  beet  be 
done  using  a  piece  of  wire  and  rur-ilng  it  along  the  vent  hole*  Eroded  walls 
can  cause  artillery  rounds  to  fall  short*  An  EIR  has  bcon  submitted* 

Failure  of  the  brooch  block  to  open  or  close  completely  can  normally 
bo  traced  to  the  brooch  block  dotont  plungor  turning*  The  retaining  pin 
is  hollow  end  woars  easily  allowing  the  plunger  to  turn*  Replacement  pins 
should  be  solid*  In  an  emergency,  M-14  riflo  cleaning  rods  can  be  cut  to 
the  correct  length  and  used*  An  EIR  has  boon  submitted. 

Lama  god  breech  nw-Hnni  mg  crank  rollers  oro  on  indication  of  Improper 
breech  opening  cam  adjustment.  Lama  god  rollers  con  be  replaced  foster  by 
replacing  the  complete  crank  assembly* 

ITEM:  Medical  evacuation. 

DISCUSSION i  In  order  to  obtain  a  modern c  helicopter  In  the  shortest  possible 
tirac,  ii"must  bo  requested  with  the  Initial  roport  of  a  casualty*  When  tho 
helicopter  has  a  traveling  time  of  20  or  more  minutes,  the  probability  of 
utilizing  any  other  helicopter  that  becomes  available  increases.  This,  in 
many  instances,  results  in  the  dustoff  being  cancelled  while  enroute  to  the 
requesting  unit.  However,  had  tho  unit  felled  to  roquest  tho  dustoff,  tho 
casualty  would  have  been  required  to  wait  sn  oven  longer  period* 

OBSERfATIOM:  The  conflict  between  the  dcsiro  to  lnsuro  that  tho  casualty  be 
evcouatod  in  the  shortest  possible  time  and  desiring  not  to  request  a  heli¬ 
copter  unless  It  will  actually  be  utilised  can  be  resolved  by  having  a 
fflodovac  capability  available  at  all  tiros  at  tho  ncarost  socuno  base 
to  the  area  of  operations* 

HEM:  Mntorinls  used  for  overhead  cover  in  forward  tactical  base, 

DISCUSSION :  Some  tactical  areas  of  operation  afford  little  or  no  materials 
for  use  in  tho  employment  of  overhead  cover.  Although  sandbags  oan  bo  used 
far  building  positions,  tho  ncod  for  overhead  protection  still  exists  in 
case  of  enemy  mortar  attack. 
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OBSERVATION!  The  use  of  steel  barrier  rods  (8  ft  In  length)  has  been 
employed  successfully  as  a  substitute .  for  natural  overhead  cover*  These  rods 
can  be  placed  over  positions  and  sandboxed  to  provide  adequate  protection 
against  indirect  fire  weapons*  Resupply  and  extraction  of  these  rods  presents 
no  major  problems  and  consequently  they  can  be  used  again  on  future  operations* 

mat  2.75nm  HE  Rockets* 

DISCUSSION!  The  Div  A  SR  for  2,75cm  HE  rockets  is  inadequate  in  its  support 
of  aviation  operations*  If  the  aviation  operations  for  the  division  were 
restricted  to  the  TCE  capability  of  the  aviation  battalion,  adequate  stocks ge 
under  the  present  command  A  SR  structure  would  be  plausible*  However,  in  as 
much  os  dt  is  necessary  for  additional  airmobile  support  being  used}  the 
expenditure  of  2,75mm  HE  rockets  has  skyrocketed  over  the  division  A  SR, 
causing  a  constant  shortage.  To  control  the  continued  use  of  2*75ua.  rockets 
a  dally  density  reoord  is  beine  maintained,  recording  number  of  xtockets  being 
loaded  to  transit  non-orgardo  direct  support  aviation  units  by  unit 
identification* 

OBSERVATION!  Quantities  consumed  in  the  above  manner  are  then  requisitioned 
on  a  *ono  for  one"  basis  to  replenish  the  division  ASH  stocks. 

ITEM!  UH-1  power  loss  and  reduced  engine  life  caused  by  dirty  intaknd  on 
turbine  anginas . 

DISCUSSION:  Sand  and  groaso  accumulation  around  the  engine  intake  section  are 
ingested  into  the  compressor  section*  In  the  compressor  section,  engine  heat 
transforms  the  sand  and  grease  into  a  ceramic  type  coating.  If  this  coating 
is  not  romoved,  intake  air  is  restricted  and  internal  engine  vibrations  are 
induced*  This  results  in  a  loss  of  power  and  engine  life* 

OBSERVATION!  Doily  inspection  and  removal  of  all  accumulated  dirt  around  the 
Intake  section  precluded  dirt  ingestion.  If  this  condition  is  discovered 
after  the  coramic  film  has  formed,  internal  cleaning  will  help  restore  engino 
performance. 

ITEM i  Effect  of  dirt  on  Teflon  bearings  (UH-1  Holicoptcrs), 

DISCUSSIQNt  If  sand,  and  grease  are  allowed  to  accumulate  around  teflon  bearings 
the  retirement  life  is  reduced  to  approximately  12?>  of  tho  expected  average. 

OBSERVATION!  The  bearings  must  bo  cleaned.  Daily  inspection  and  cleaning  will 
help  to  extend  the  sorvico  life  of  teflon  bearings, 

ITEM i  Suspension  parts. 

DISCUSSION!  Due  to  the  number  of  vehicles  damaged  by  cnomy  minos,  it  is 
advisable  to  stock  a  30  day  PLL  of  all  suspension  itoms  until  sufficient 
demands  ore  made  to  authorize  additional  stockago* 
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OBSERVATION:  /ill  suspension  parts  for  the  M40A3  and  M113  (to  include. f  11  . 
nuts^-tolte,  wishers,  and  seals- from  the  bull  out)  should  be  placed  on  FLL. 

HEM:  Brake  shoes  and  wheel  oylindprs, 

DISCUSSION t  During  the  rainy  season,  brake  shoes  and  wheel  cylinders  show  a 
blgki  mortality  rate*  Due  to  the  muddy  conditions,  brake  linings  on  i  ton 
trucks  last  approximately  500  milesj  on  2-j  ton  trucks,  1000  miles j  on  5  ton 
trucks,  1500  miles j  and  on  3/4  ton  trucks,  1800  miles* 

OBSERVATION:  The  rainy  season  has  made  it  advisable  to  stock  a  30. day  FLL  of 
all  brake  linings,  brake  shoes  and  wheel  cylinders  until  sufficient  demands 
are  made  to  authorise  additional  stookage* 

ITEM:  Ammunition  storage,  care  and  handling* 

DISCISSION:  The  extreme  humid  climate  in  Vietnam  requires  proper  storage, 
oaro,  and  handling  of  ammunition*  The  normal  operation  procedures  as  set 
forth  in  Hi  9-1300-200  are  applicable*  Special  provisions  should  be  set  up 
to  insure  that  ammunition  is  inspected  weekly  and  then  cleaned*  A  cyclic 
chart  of  ammunition  on  hand  and  inspection. of  these  items  insures  that  each 
typo  of  ammunition  is  rota  tod  or  cleaned  twice  each  month* 

OBSERVATION t  Maintenance,  storage,  and  inspection  of  ammunition  is  critical 
in  tropical  climates* 

HEM:  Otitic  problem  in  Vietnam  (medical)* 

DISCUSSION :  The  combination  of  heat,  extreme  moisture,  and  dusty  environment 
have  combined  to  make  external  otitis  the  most  commonly  seen  ailment  among 
the  troops.  Most  of  those  respond  well  to  Burrow*s  wicks  for  3-4  days.  Those 
in  which  swelling  is  marked  have  been  treated  with  Cortico-sporin  wicks  for 
the  asm  period  of  time  and  have  boon  .resolved*  Unfortunately  the  recurrence 
rate  is  high  due  to  the  conditions  ennumorated  above.  It  has  been  necessary 
to  place  those  patients  on  inside  duty  until  the  otitis  clears,  resulting  in 
a  significant  loss  of  personnel  active  in  the  field. 

OBSERVATION :  External  otitis  continues  to  bo  the  leading  malady  of  our  troops 
in  Vietnam. 

HEM:  Deterioration  of  medications. 

DISCUSSION:  Both  coated  and  uncoated  tablets  deteriorate  rapidly  in  the 
huraici  "tropical  climate  unless  they  are  stored  in  air  tight  containers, 

OBSERVATION:  Medications  should  be  stored  end  dispensed  in  glass  or  plastic 
containers. 

HEM:  Ration  stockage  objective. 

DISCUSSION:  During  the  quarter  the  ration  stockage  objoctive  was  put  to  a 
severe  tost  when  the  HOC  ION  bridge  wont  out*  Bat  ions  did  not  become  critical 
because  the  stocks  go  objoctive.  proved  adequate, 
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CBSEKVATIONt  Stockago  objectives  should  manageable,  However,  It  should  bs 
adequate"  to  allow  for  lead  tine  for  recoipt  and  interruptions  of  supply* 

Mi  Trlnning  of  fruits  and  voce  tobies, 

DISCUSSION t  Fruits  and  vegetables  deteriorate  very  rapidly  ir  this  climate, 
Sioessive  waste  could  result  If  said  items  are  discarded  indiscriminately, 

OBSERVATION t  Fruits  and  vegetables  are  inspected  by  a  veterinarian  corpe 
representative  and  then  trimmed  to  insure  that  only  inedible  portions  are 
discarded, 

ITEM:  Revision  of  "Day  of  Supply", 

DISCUSSION:  "Day  of  Supply"  oan  and  sometimes  does  vary  from  day  to  day  and 
over  groat  periods  of  time.  It  is  affected  by  marked  increases  (or  decreases) 
in  vehicle  density  and  operational  coimdtmerrts, 

OBSERVATION:  Day  to  day  variations  of  demand  can,  for  the  mosi  part,  be 
Ignored,  'tuxwevor,  variation  trends  over  a  great  period  of  timo  roquiro 
rc -computation  of  "Day  of  Supply",  To  bo  a  realistic  and  valuable  management 
tool,  "Day  of  Supply"  must  be  re-computed  at  least  every  two  weeks, 

HEM:  Critical  shortage  of  package  products. 

DISCUSSION:  Because  of  the  small  demand  for  many  separate  and  varied  packaged 
products,  supporting  class  III  activities  tend  to  ignore  tho  demands  for 
these  Items,  creating  critical  shortages  of  these  itoms, 

OBSERVATION:  Close  coordination  with  the  supporting  class  III  activity  is 
necessary  to  eliminate  critical  shortages  of  packaged  products, 

HEM:  Handling  of  deceased  personnel, 

DISCUSSION:  Proper  identification  and  preparation  of  deceased  personnel, 
vltiiin  tho  timo  limits  set  forth  in  Amy  Regulations,  although  very  essential 
at  this  level,  sometimes  proves  difficult, 

OBSERVATION:  Stringent  controls  to  Insure  strict  compliance  with  Graves 
Registration  regulations  and  procedures  have  resulted  in  an  effective  operation, 

HEM:  Cracking  of  frames  on  5  ton  dump  trucks. 


DISCUSSION:  Frames  of  loaded  5  ton  dump  trucks  crocked  during  cross  country 
operations.  Repair  of  thoso  boat  treated  frames  was  beyond  tho  capability 
of  this  unit  and  several  were  evacuatod  to  baok-up  support.  In  some  oases 
this  repair  work  also  exceeded  their  capability  and  some  wore  salvaged, 

OBSERVATION:  -Application  of  an  external  fish  plate  to  all  frames  (cracked  or 
otherwise) curtails  the  need  for  salvaging  the  dump  trucks,  fitaaller  loads 
and  more  prudent  operating  speeds  will  roduce  the  number  of  frame  failures, 

do  A)  f  iD£U7>*Ji 
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r  idler  arms  on  the  M113  personnel  carriers# 


ft  Bear  Idler  aims  on  the  M113  personnel  carriers  have  been  torn 
high  rate*  Continuous  employment  of  the  equipment  in  combat 


DISCtBSIOlj 
loose  at 

operations,  resulting  in  excessive  stresses  belnc  placed  on  a  point  on  the 
AFC  which  is  inherently  Vfcflk,  i,e,,  steel  components  are  attached  to  an 
aluminum  hull  at  the  point  where,  erven  under  normal  operations,  excessive 
stresses  are  oncountorod* 


OBSERVATION:  Idler  arms  were  repaired  at  organisational  and  division 
maintenance)  shops*  Howovcr,  repairs  proved  to  be  somewhat  ineffective, 
because  proper  facilities  and  equipment  wore  not  available.  1st  Log  Coed 
has  this  problem  under  advisement  and  is  presently  organizing  teams  to 
porform  on-site  repairs* 

HEM:  Excessive  deadline  rate  for  generators  and  MHB. 

DISCISSION:  The  non-availability  of  some  repair  parts  for  cone  traction 
equipment,  generators  and  MHE  caused  an  excessive  deadline  rate.  Non- 
availibllity  of  these  parts  resulted  primarily  because  of  the  many  different 
models  on  hand  and  the  law  density  of  this  equipment,  particularly  in  the 
area  of  generator*  In  addition,  some  of  the  generators  had  exceeded  the 
maximum  life  expectancy  and  others  no  longer  have  repair  parts  available 
in.  the  system* 


OBSERVATION:  Combat  engineers  arc  attempting  to  standardise  the  equipment* 
Receipt  of  D7E  bulldozers  and  military  design  10KW  generators  has  somewhat 
a  levin  tod  the  problem.  The  Bed  Boll  supply  stem  and  close  coordination 
with  other  supply  and  maintenance  activities  has  also  aided  in  keeping 
some  engineer  equipment  and  MHE  in  operating  condition. 

ITEM:  Balancing  of  helicopter  rotor  head  assemblies. 


DISCUSSION!  This  unit  was  unable  to  properly  balance  rotor  hone  assemblies 
on  arrival  in-country,  due  to  non-availability  of  an  air-tight,  draft  tree 
room.  This  severely  hampered  the  division! s  operations,  since  toll  rotor 
assemblies  must  be  balanced  each  100  hours  of  operation  and  the  main  rotor 
assemblies  each  200  hours  of  operation,  or  sooner,  if  vibrations  are 
experienced. 


OBSERVATION:  Before  a  unit  of  this  type  is  deployed  to  Vietnam,  a  suitable 
doublewallod  tent  or  prefab  building  should  bo  issued  for  balancing  the 
rotor  heed  assemblies. 

Mil  Excessive  downtime  of  signal  equipment* 

DISCUSSION :  Distribution  of  signal  equipment  to  division  units,  without 
the  necessary  spare  ports  package  (c.g.  AN/QRC-106)  AN/FRC-74,  man-pocked 
personnel  dotootor  and  night  vision  equipment),  has  resulted  In  unnecessary 
deadline  time. 


OBSERVATION: 
ports  package 


All  now  equipment  should  bo  programmed  to  include  necessary 

51 


<U>VF>D  £###*■ 

(5)  Civio  Action*  ^ 

HEMS'  Superficial  mycoses  during  MEDCAP  Operations* 

DISCUSSIONS  An  increasing  number  of  superficial  mycoses  (tinea  orurifl*  and 
tinea  veslcolor  mainly)  have  proved  to  be  unresponsive  to  local  antifungal 
therapy*  In  these  cases  we  had  to  resort  to  systemio  antifungal  therapy  in 
the  fora  of  Qriseofulvin*  To  date  all  the  superficial  mycoses  seen  have 
responded  to  thin  drug  and  there  have  been  no  documented  reaction  to  it* 

OBSERVATION:  Definitive  therapy  for  this  superficial  mycoses  may  include 
systemio  as  well  as  local  antifungal  agents* 

ITEM:  Genital  chancres  during  MEDCAP  Operations* 

DISCUSSION:  The  frequent  occurrence  of  genital  chancres  has  made  the  importance 
of  the  differential  diagnosis  of  Chancroid  vs  Primary  Lues  obvious*  It  has 
not  boon  possible  to  tell  in  the  early  stages  which  of  these  diseases  are 
present,  if  not  both*  Current  policy  'regarding  three  darkfleld  examinations 
reports  being  negative  before  Lues  can  be  ruled  out  is  costly  in  the  delay  of 
treatment*  Shears  of  the  lesions sore  likewise  in  many  cases  is  non-specific* 
Consequently  these  patients  have  started  on  a  combination  of  Penicillin  2*4nm* 

IM  as  well  as  Tetracycline  500  mg  po  qld*  If  the  definite  diagnosis  there¬ 
after  is  made  Lues  the  Penicillin  treatment  is  continued,  wheroas  if  Chancroid 
is  finally  diagnosed,  the  patient  is  continued  on  Tetracycline  and  started 
on  Sulfa* 

OBSERVATION:  The  difficulty  of  diagnosis  in  genital  chancres  has  led  to 
initial  combined  therapy  until  definite  diagnosis  is  obtained, 

ITEM:  Program  for  assistance  to  ARVN  dependents* 

DISCUSSION:  Civic  action  programs  orientod  toward  ARVN  dependents  are 
extremely” effective  in  affecting  harmonious  relationships  with  associate 
ARVN  units.  The  establishment  of  dependent  "organizations"  to  distribute 
Helping  Hand  items  and  to  present  instruction  in  sanitation,  1st  aid, 
midwifery,  etc*,  have  been  a  successful  yet  indirect  moans  of  improving 
effoctivono8s  of  the  ARVN  units* 

OBSERVATION:  Assistance  programs  oriented  toward  ARVN  dependent  groups  may 
assist  in  developing  closed  relationships  at  the  unit  level,  and  improving 
effectiveness  of  the  ARVN  units* 
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AVFBC-H  (18  Nov  66)  lit  Ind 

SUBJECT t  Operational  Report  For  Quarterly  Period  Ending  31  October  1966 
(BC8  CSFCR-65) 

i)A,  HQ  II  Field  Force  Vietnam,  APO  San  Francisco  96266  7  JAN  1967 

TOi  Assistant  Chief  of  Staff  for  Force  Development,  Dept  of  the  Army, 
Washington,  D.C.,  21310 

1.  The  Operational  Report-Lessons  Learned  submitted  by  the  25th 
Infantry  Division  for  the  Quarter  ending  31  October  1966  is  forwarded 
herewith. 

2.  This  headquarters  concurs  with  the  conmanders  recommendations 
and/or  comments.  Many  of  the  observations  are  in  the  farm  of  opinions; 
nevertheless,  this  headquarters  does  not  take  exception.  Further,  it 
appears  that  no  action  on  any  comment  is  required  by  this  headquarters. 

FOR  THE  COMMiOTwo- 


Majot  ARMOR 
Act  Ant  AG. 
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A  tinml  wtnnai  foua4  fcgr  Oa  C,  i/33d  at  1615#  1163*195. 
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Maobers  of  Co  kt  4/Vth  Inf,»25th  Inf  Dir  wad* 
through  a  mangrove  swamp  during  a  saarah  and 
dastroy  operation  south  of  B&N  LUC, 
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A  naohine  gunner  of  fl»  A#  4/Pth  Inf* 

25th  Inf  D1t  asm  through  a  anngrofo  mraqp 
during  a  one  day  eearafc  and  deetroy  operation 
Of  B5K  LUC. 
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Hrtwrt  of  fe.  A,  VVth  Inf,  29th  Inf  Dir 
orooa  o  rlo*  poddy  doling  *  on*  <Ugr  ««aroh  and 
dootroy  operation  oouth  of  BED  LUC* 
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